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Acting together in teamwork

Fostering trust and always professional

Responsible to the wider community

Integrity and honesty

Customer oriented

Agents for change and innovation

Our Values
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We shall work together in a cooperative and supportive
manner to achieve our shared goals.

We shall transact business in a knowledgeable, diligent
and skillful manner while continuing to foster
trustworthy relationships by being proactive, professional
and accountable at all times.

We will partner with the communities that we work in as a
way of giving back.

We shall seek to be honest and have integrity in all we do.

We shall continue to offer superior products by
consistently getting things right and using our resources
optimally to meet our customer's need.

We shall be agents for change and innovation in economic
development by empowering our staff and customers
while building our capacity to promote sustained
economic growth by embracing a creative environment in
all we do to continuously improve our people, products
and processes.

Our Mission
To be the leading business bank across
East Africa, delivering excellent
customer service through highly
motivated teams and a rewarding work
environment.

To facilitate growth and prosperity for people across East Africa.
We are an East African Bank, looking to support trade and the development of business across the region.
This in turn creates opportunity for the customer business owners as they produce increased profits, for
their employees, as they receive long lasting and stable employment and for the community at large as the
economic benefits of the opportunities created are felt. We are also creating growth for our employees
both in terms of the financial rewards associated with being employed and performing well, and from
wider development of knowledge, skills, behaviours and cultural belonging.

Our Vision
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Despite a difficult year in Kenya, the Group has continued to deliver 
progressive positive growth in its key financial indicators. 

As you will note in the proceeding pages, the Bank has registered strong 
balance sheet growth during the year. Deposits grew at 28.5% while total 
assets increased by 27.6%. Furthermore, the Group's consolidated profit 
before tax rose to Kshs. 160.2M, up 15.6%. This was realized despite the 
significant investments in delivery channels across the three countries 
and higher provisions in Kenya.

Regardless of the difficult business environment across the world as a 
result of the second round effects of the financial crisis, the East African 
economy grew at a commendable rate of 3.9% in 2009. This was 
primarily driven by increased regional integration as well as improved 
infrastructure and communication links. The region's governments 
deserve noteworthy praise in their pursuit of the East Africa Community 
and the resultant enhanced trade opportunities for the business 
community at large. Vibrant growth continues to be forecasted for the 
region, estimated at 5% in 2010, which is laudable in the context of the 
global economy.

In 2009, the Group went on to strengthen and improve its operational 
policies and processes with risk management and asset quality being the 

major focus. In addition, the Group undertook a strategic review to 
revalidate its focus on the business banking & SME market.  Due to the 
increased opportunities for our business clients, the branch network 
was increased from 19 at the start of the year to 25. Staff numbers also 
grew from 419 to 488 over the same period.

This expansion is set to continue in 2010, primarily in Uganda and 
Rwanda.  This will reinforce our stated aim of supporting trade and the 
development of businesses across the region, and in doing so facilitate 
growth and prosperity within the East African region and beyond. We 
have also been active in promoting community driven initiatives at the 
local branch level, and supporting the development of local 
communities around our branches.  

Given that market conditions may remain challenging in the global 
context, we are maintaining strong emphasis on growing our earnings 
through performance improvements, tight cost controls and providing 
customized banking products and services to our customers.  Our aim is 
to be the leading bank for businesses and SMEs banking in the region.  
Thus, to meet this goal, we are improving our technology platform as 
well as increasing our efforts to understand the individual needs, 
behaviours and preferences of our customers. This will enable us to 
tailor our products and services offerings to meet those expectations, 

hairman's
Report

C
It is with pleasure that on behalf  of  the 
Board of  Directors I present you the 
Annual Report and Financial Statements 
for the Fina Bank Group for the year 
ended 2009. 
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thereby increasing customer satisfaction and brand loyalty.

At Fina, we endeavour to be the preferred company to work for, 
attracting, developing and retaining the best people. It is the know-how 
and performance of our employees that give us the ability to become a 
leader in the industry.  To realize this potential, we have been working 
hard to improve key Human Resource processes around performance 
management and personal development goals, as well as to keep the 
unique culture and atmosphere that we have developed over the years.

The various awards won by the Group in the year highlight our 
achievements, the progress we have made and the incredible work done 
by management and staff across the Group. In Kenya, the FiRE Awards 
where we were awarded Best Bank in Financial Reporting, Runners Up 
in IFRS Compliance and Overall Winner; and in Rwanda where we were 
voted the Best Bank by the prestigious Rwanda Development Board. 

As we head to the future, Fina will continue to focus on steady but 
controlled growth through providing flexible and innovative banking 
solutions in a sustainable manner.  In this regard we will continue to 
grow our delivery channel mix and to add to our existing branch 
network complement, as well as facilitating the provision of internet, 
mobile and other electronic banking products to our customers. And to 
ensure sustainability, we will continue to build on and enhance our risk 
management framework in all of our operations. 

In conclusion, on behalf of the Board, it is my pleasure to thank all our 
loyal customers, our regulators, lenders and all our stakeholders for 
their continued support, partnership and contribution to our successful 
performance in 2009. I particularly wish to thank our management and 
staff for their drive, initiative and dedication through the year. The 
Directors have given their valuable expertise and experience to the 
affairs of the Group. I thank them all for their personal commitment and 
direction that has been a key ingredient to our success.

Chairman's Report (continued)

Mr. Dhanu Chandaria
Chairman

Fina Bank representatives attending to customers at the Kimathi Street

Head Office Branch.

The region's governments deserve 
acknowledgement for their earnest pursuit of  the 
East Africa Community as this integration has 
gone on to create a wider trading market for the 
business community at large. A vibrant growth, 
estimated at 5%, an impressive figure in the 
context of  the global economy, has been 
forecasted for the region in the year 2010.
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Introduction
2009 provided to be a challenging economic environment in all three of

the countries within which we operate. Whilst East Africa has not generally

suffered from the deep recession experienced in other parts of the World,

nonetheless growth rates have slowed and some of our customers have

suffered as a result. This is particularly relevant to our smaller and newer

business customers who either have not experienced a significant

economic downturn before, or who have a small asset base and weak cash

flows to withstand a downturn.

Despite the economic challenges presented, our Rwandan business

provided a healthy level of profit whilst also receiving an award for Best

Financial Institution for 2009 from the Rwandan Development Board and

anecdotal commendations for the quality of the service it provides in that

market. We have continued to expand in Rwanda and are continuing to

actively exploit market opportunities there.

In addition, the Ugandan operation completed its first full year of operation,

increased its foot print to 5 branches and is performing broadly in line with

its 3 year strategic plan. Liability, asset and general transaction levels have all

grownsignificantly,particularly in the last6 months of theyear.

With respect to our Kenyan business, the small level of profit recorded

does not do justice to the sheer amount of effort expended last year.

Whilst I have every confidence that the effort will be rewarded in 2010, the

performance in profit terms was not in line with expectations. As I will

highlight, there are clearly identifiable reasons for this, all of which have

been, or are being, actively managed which in turn gives me the

confidence that expectations are more likely to be met in 2010.

There are four main reasons for the low level of profits experienced in

Kenya during 2009:

Firstly, our asset book remained stable as we adopted a very cautious

approach to significantly increasing the asset book at a time of economic

uncertainty. Therefore we were, and will remain, very selective in writing

new loans although we are now more confident in the economic outlook

and are actively seeking to increase our asset book accordingly.

Secondly, and again due to the uncertainties surrounding the Global

Financial Markets, we made a conscious decision to maintain a higher

liquidity ratio than we have done historically, which in turn impacted our

cost of funds. Again, through active management we are constantly

seeking ways to reduce this cost whilst at the same time looking to ensure

that our liquidity position is not unduly compromised.

Thirdly, over the last 12 to 18 months we have invested heavily in our

The financial performance

roup Chief Operating
Officer's Report

G
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To better deliver our strategy, we have reorganised
ourselves within each country structure to become
more focused in catering for the total needs of the
client. The main driver for this change has been
the need to be more effective in providing
excellent customer service.
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physical infrastructure, and therefore are carrying a higher operational

cost relative to what we have done historically, and what we anticipate to

be the case in the future. As our new branches increase volumes,

proportionally operational costs are reducing and new branch expenses

will not have such an impact on our cost base in 2010.

And finally, the issues previously alluded to in relation to the pressure

experienced by small businesses has led to higher than expected levels of

non performing loans. Whilst the position was identified early, rigorously

controlled, transparently reported, has significantly improved, and is not

anticipated to reoccur in 2010, it has detrimentally impacted the bottom

line.

Despite the low end profit levels within the Kenyan business, there are a

number of positives to be taken in relation to the performance in 2010.

On a consolidated basis the combined results show a much improved

position with acceptable growth, good liquidity and adequate

profitability. In this respect we are very well placed for 2010.

In addition, the actions being taken by management in Kenya specifically

will counter the combined impact on profitability already discussed.

Within this, the lag between providing for a non-performing loan and

subsequently recovering it should be to our benefit in 2010. As a policy, we

vigorously pursue any outstanding indebtedness.

As previously mentioned, our Rwandan Business has been awarded “Best

Financial Institution for 2009” by the Rwandan Development Board. This

award covers a range of different criteria including profitability, capacity

building, job creation, corporate social responsibility and customer

service, and was externally validated during the assessment stage. The

award is a tremendous achievement by the staff and management within

our business in Rwanda who should be warmly congratulated.

Lastly, in Kenya we achieved three FiRe awards for the Quality of our

Financial Reporting - 1st runner up in the IFRS category, winner of the

Banking category and winner overall. This recognises the standards we

expect, want to achieve, and are vital in an industry like ours. Our

customers, stakeholders and shareholders should all have confidence that

the figures we produce provide a realistic and transparent assessment of

our performance and we are pleased to deliver this. The FiRe awards not

only reflect well on the quality of our financial reporting but also reflect

our open and honest approach to what we do generally.

As already well articulated in previous reports, the main focus has been to

create a Regional Business Bank which focuses on establishing meaningful

relationships with its clients and provides excellent customer service. This

strategic focus remains and has been reinforced by the progress made in

both Rwanda and Uganda.

The strategy

Group Chief Operating Officer's Report (continued)

Fina Bank Team interacting with Soy Self Help Groups

In addition, the number of businesses transacting across the region, either

by setting up offices in different countries or establishing

customer/supplier relationships is significantly increasing.

This, coupled with the progress made in developing the East African

Community positions the Bank well to exploit the opportunities presented

across the region, and in this respect we are very happy to reaffirm our

approach.

How we deliver banking services to our customers in the future will clearly

change. The impact of technology in redefining delivery channels is likely

to be huge, and presents a real opportunity for an organisation of our size

to compete with Institutions far bigger than us who historically have had

the advantage of a large branch network. This is something we are actively

On a consolidated basis the combined results show a
much improved position with acceptable growth,
good liquidity and adequate profitability.

Fina Bank Annual Report & Financial Accounts for the year ended 31st December 2009



5

Fina Bank staff during a team building exercise.

Group Chief Operating Officer's Report (continued)

appreciated and valued. However, this does not mean we are complacent

and we are committed throughout the organisation to provide the very

best customer service that we can.

And on that note, I look forward to a fulfilling and successful 2010.

exploring within the overall framework of our strategic intentions.

To better deliver our strategy, we have reorganised ourselves within each

country structure to become more focused in catering for the total needs

of the client. The main driver for this change has been the need to be

more effective in providing excellent customer service.

Linked to this has been a continuing review of our processes and systems –

the way that we do things, again to ensure that they are effective and

efficient. This is a basic requirement of any organisation, particularly in

the service sector, but one that is often overlooked to the detriment of

good customer service.

Through any change, review, or initiative there is one important

component that needs to be recognised – our people.

Without staff who are knowledgeable and possess the right skills, any

success is difficult to achieve. But knowledge and skill alone will not

deliver success either; it is the attitude of the people within the

organisation that underpins success, displayed as commitment, loyalty,

proactivity and passion to name but a few.

And I have seen examples of these many times across the organisation over

the past 12 months, from the setting up of a Football Team, to the

commitment shown to various initiatives we have introduced, to cross

border collaborations we have encouraged and their loyalty through

potentially difficult times.

So I would like to take this opportunity to publicly show my appreciation

of and thank the staff within the Fina Group for their hard work during

2009, and I look forward to working with you all during 2010 as we strive to

deliver our goals; this being done with a big smile on our collective face!

In summary, the prospects for Fina Group are very encouraging. Fina

Rwanda is well regarded in its marketplace, Fina Uganda has gone from

start up to significant growth in little over 12 months and is on plan, and

Kenya has the fundamentals in place which will enable it to return to

acceptable profit levels.

The strategic thrust is serving us well, provides good focus both externally

and internally and will benefit from the breaking down of barriers across

East Africa and the development of new and innovative delivery channels.

In this respect the opportunities are great.

The success or otherwise in all 3 countries will ultimately depend on our

ability to provide excellent customer service. On the whole, we have a well

established and loyal customer base – the Directors and management are

very grateful to all our customers for banking with Fina, it is very much

The organisation and its people

The future

Mr. Tim Marshall
Group Chief Operating Officer
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~ Rwanda & Uganda
hairman's ReportC

We benefited from the investments made in
previous years in technology, training and the
expansion of our branch network.

I have pleasure in presenting to Shareholders the Bank's Annual Report

and Accounts for the year ended 31 December 2009.

The year 2009 was one of substantial challenge both in the world economy

and for the global Banking System. That it ended so positively in general,

and for many banking groups in particular, should not delude us to the

considerable underlying tensions that still exist as a result of the crisis of

2008.

The economy in Rwanda was, inevitably, affected by the difficulties

elsewhere and growth was less than half that of 2008. However, in many

ways the economy weathered the storm with great resilience; donor and

capital inflows remained strong, the balance of payments was positive,

inflation fell and the exchange rate was broadly stable against the US

Dollar.

Against that background, Fina Bank S.A. performed well. Profit before tax

was RWF1.112bn, a very pleasing 91% increase over 2008 and RWF786

million after tax, itself a 104% increase over 2008. Details of this can be

found in the Managing Director's Report. We benefited from the

investments made in previous years in technology, training and the

expansion of our branch network. We re-launched our Savings Bank

product and made considerable progress in strengthening the cross-

border links with our sister banks in Kenya and Uganda. The regional

presence of the Fina Group is an important factor for many of our SME

clients who remain an important focus of our business.

We have been fortunate in 2009 to be working with Shorebank

International and KfW on various aspects of our banking relationships

with SME's and this will continue in 2010.

The Bank, as indeed does the Fina Group as a whole, takes seriously the

need for active involvement in the broader community. In 2009 we

sponsored “Team Rwanda,” the Rwanda National Cycling Team and with

them helped to promote a children's home in Gitarama when we opened

our new branch in that town. We will continue similar sponsorship and

support this year.

The Board was particularly pleased that the Bank was awarded the RDB

2009 Award for “the best business in the Financial Services sector.” This is a

considerable tribute to the staff and management of the Bank and reflects

the progress that the institution has made over the last few years.

The current year presents its own set of challenges. We will continue to

expand our branch and “guichet” network in the country recognizing that

many of our clients are not headquartered in Kigali. We remain

concerned, however, at the potential level of poorly or non-performing

assets and will need to continue to be vigilant about credit quality.

6Fina Bank Annual Report & Financial Accounts for the year ended 31st December 2009



Fina Bank Rwanda staff during a team building exercise.

Regarding the board and its composition; Rob Warlow left the Group and

resigned as a Director of the Board, as did Faustin Mukuralinda, who had

represented the Government of Rwanda since 2005. I thank them both for

their contribution during their time as Directors and I am pleased to

welcome Ms. Kampeta Pichette Sayinzoga as the new representative of the

Government on our Board and to congratulate her on her recent

promotion to Secretary General in the Ministry of Finance. Our local non-

Executive Directors play a vital role in our deliberations and in keeping us

abreast of developments in the local economy. As so much of our business

is local we are particularly grateful for their input.

We look forward, in the current year, to further expansion but also realize

that the external environment remains challenging. We will continue to

make various changes within the Bank, strengthen our IT systems as we

look to provide more internet-based services to our customers, and

enhance the training for our staff.

The good results of 2009 and the achievement of our budget in 2010

depend very much on the work and dedication of our staff. The Board is

very cognizant of their contribution and I would like to put on record how

much that is valued.

7

Chairman's Report ~ Rwanda & Uganda (continued)

Mr. Robert F. Binyon
Chairman

Fina Bank staff during a team building exercise.
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USIU Vice Chancellor, Dr. Frida Brown receives a cheque from Fina Bank

in support of Youth Enterprises.

and facilitated by Colombia Business School.

The aim of the programme was to equip managers of small and medium

sized companies with the most needed knowledge and skills on business

management and leadership.

All the invited guest speakers gave presentations based on their business and

personal experiences on managing a growing company. A presentation by Fina

Bank elicited a lot of inquiries and positive sentiments about the Bank's

positioninginthemarketgivingthebankanedgeastheleadingbusinessbank.

Fina Bank was the title sponsor of the entire three rounds of Cross Country

Challenge that took place within the year. The first round was in March and

took place at the Selengay area while the second round took place near

Lake Baringo in August. Nanyuki's remote area near Rumuruti was the

venue for the final 2009 Cross Country Challenge held in October.

The challenges attracted excited competitors in the category of buggies, cars,

quads and bikes that went through hard and testing terrains pushing both

man and machine to amazing limits of endurance. Dubbed “The toughest,

most grueling race series” among the competitors, the three Cross Country

Rallies keptboth thecompetitors and spectators entertained.

Fina Bank has always been actively involved in sponsoring sports activities

regionally. The bank co-sponsored Irushanwa Rally in Rwanda and

2009 Cross Country Challenge

Sponsorships - Kenya

ponsorships
~ KenyaS

Fina Bank has supported various events and activities by providing money

and other forms of support to see various projects grow to success. The

Bank has on several occasions risen to prop up activities organized by

either small or large organizations with the aim of partnership and

growth. The extended hand towards supporting the communities around

has created a sense of fulfillment as the Bank nurtures to grow other

initiatives started by various organizations.

Fina Bank has always had a big heart for Small businesses, aiming to walk

with them, constantly partnering with them and helping them grow. This

compassion for small businesses has made the Bank go a long way in

sponsoring workshops and seminars, an effort that has successfully

equipped small business owners with remarkable knowledge and skills to

improve their businesses.

To this end, Fina Bank together with Business Daily Newspaper sponsored

a three day workshop dubbed "Managing a growing company." The

workshop was hosted by the United States International University (USIU)

Managing a Growing Company Workshop

Fina Bank Group Head of Marketing, Ms. Bernadette Ngara Flagging off a contestant

during the Fina Bank sponsored cross country event held in Baringo recently.
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Harshad Galoria interacts with school children during the Star of the Sea

Centenary Celebrations that took place on Saturday 30th May 2009 at the

Star of the Sea Primary School in Mombasa, Kenya.

Fina Bank sponsored and participated in the 10th Anniversary celebrations of the

Thika Diocese held in Thika town, and joined in the 22 Km walk. The walk was held

to raise funds for the completion of a Diocesan project..

continues to sponsor other kinds of sports such as golf tournaments and

inter-school sports competitions.

Fina Bank was at hand to support the launch of the Star of the Sea

Centenary celebrations that took place at the Star of the Sea Primary

School in Mombasa. The celebrations were held to commemorate a

hundred years of mentorship and empowerment of the Girl-Child. The

theme of the launch was “A century in empowering the Girl-Child”.

The celebration was filled with lovely pieces of entertainment from

children of both the Primary and Secondary schools, with poems, songs

and dances in praise of the school and their achievements. Sr. Ruth

Bernadette Musyoki, the School's Head Teacher, advised on the need to

launch a kitty to support the needy children in the school.

She complimented teachers and pupils for tirelessly making Star of the Sea

Primary School worthy to be emulated. She was also grateful to Fina Bank

for making the event successful. “I am happy that Fina Bank supported

this launch in more ways than we could ever narrate. We thank you for the

moral support, giving the booklets, T-Shirts and we hope to partner with

you again in the future” she said.

Star of the Sea Centenary Celebrations - Mombasa

Sponsorships - Kenya (continued)

Responsibility (CSR)
orporate SocialC

For a while now, CSR has been a major activity for Fina Bank, with the Bank

going out of its way to touch several lives with kindness. This concern has

acted as a special catalyst towards cementing great relationships between

the Bank and the people the Bank has reached out to. This relationship is

special to Fina Bank, with the Bank aiming to reach out, build and rebuild

as necessary with every support based on societal challenge at hand.

With the aim of completing a Diocesan project, Thika Diocese organized a

walk that took place as they celebrated their 10th Anniversary. Fina Bank

wanted to be part of the project and that is why the Bank sponsored and

participated in the 10th Anniversary celebrations held in Thika town. Fina

Bank was also able to join in the Diocese's 22 km walk. The walk started

from Ruiru Prisons through the busy Thika – Nairobi highway, and

finishing at the Diocesan Headquarters (Cathedral) in Thika town.

Walking with ACK Diocese of Thika
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appreciating the fact that the presentation brought a different light to them

about Fina Bank most of them admitting that the Bank was not only a Bank

butalsoa rayof hope to theEldoret fraternityand its environs.

This interaction with NGO groups was also a great eye opener for Fina Bank's

Eldoret team. The team was able to identify needy areas in the community

that they could reach out to in future. Among the identified areas of interest

was Soy Division in Western Kenya. The inspiration to visit Soy Division was

drawn from one of the present NGOs, JOHABETO (Joining Hands for a Better

Tomorrow), anNGO that supports orphans and the deaf inSoy division.

The Fina Eldoret team took up the mantle and visited Soy Division. To their

amazement, this visit attracted close to 20 Self Help Groups in the area.

With gleaming faces of hope, the team inspired and educated the

community on why it is important to save and invest and gave them insight

on various ways of saving to improve their lives as a brighter future.

Love and hope is the message the HIV/AIDs Centre spreads around. Their

goal is to make individuals who are infected or affected realize that they

are not alone. Fina Bank's Nakuru team visited Franciscan Mission Sisters

for Africa Love and Hope Centre as part of their corporate social

responsibility. The team went to volunteer at the centre as well as

understand how the centre manages to spread love and hope and at the

same time make everyone feel 'not alone'.

Franciscan Mission Sisters for Africa's HIV/AIDs Support
Centre

Corporate Social Responsibility

Fina Bank Team interacting with Soy Self Help Groups.

The Diocesans enjoyed the new partnership with Fina Bank and the

support that came in handy to make their project successful.

It is a joy to see children excel in their talents, be it singing, studying, and

playing instruments or sports. Again, everyone feels motivated when their

success is appreciated and awarded; no wonder parents give gifts to their

children when they excel in activities they are involved in.

In line with the desire to give back to the society, Fina Bank has actively

supported Primary School children in Kenya. Among the things the Bank

has done is awarding trophies for best academic performances and sports.

Several schools have enjoyed this support, among them Likii Hill-Nanyuki,

Royal Junior Academy in Mombasa, Peponi House Preparatory School-

Nairobi and Education Day-Thika.

The Bank was involved in 2009 Primary School Cross Country series event

held at the High Altitude Training Center at Kazi Mingi Farm in Eldoret that

attracted 320 young athletes from 24 different schools around the Eldoret

area. Fina Bank awarded trophies to schools that participated and won.

Various NGO groups gathered in Eldoret to meet Fina Bank team. They were

eager to know what Fina Bank had in store for them. This created an

opportunity for the team to inspire as well as share information about Fina

Bank's mission and values. The information was well received with listeners

Awarding Excellence in Primary Schools

Talk with Soy Self Help Groups

Sister Patricia gratefully receiving goodies from the Fina Bank team

during the visit. .
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Actions that were inspired by a heart to volunteer and simple curiosities

became love and hope. A team that went to clean or even cook for people

ended up being a source of inspiration. With gleaming faces of hope and

solace they shared and passed on hope to the hearts of dozens of once

hopeless and rejected.

Surely, just as promised in the “love and hope” message, the centre had

achieved its goal. The Fina Team saw hope in the eyes of children while the

adults wore faces full of unspoken optimism. Everyone in the Centre had a

renewed appreciation of life and each day made them stronger as they

lived to celebrate life after life.

“I am touched by your kindness and generosity. Your contribution is all

rounded; you have given morale, spiritual support, and even material

assistance, commodities that are necessities in this Centre,” noted Sister

Patricia.

St. Mary's Mission Hospital, a Catholic Center, gives medical services to the

poor and is owned and directed by the Assumption Sisters of Nairobi,

within the auspices of the Archdiocese of Nairobi. The Hospital seeks to

fulfill its mission through providing high quality medical care services,

outreach programs as needed by the surrounding communities, and its

commitment to medical and clinical-pastoral education. Fina Bank has

been in partnership with St. Mary's Mission Hospital diligently supporting

its initiatives.

St Mary's Mission Hospital

A Friend of Nairobi Hospice

Security Fence for Muthaiga Primary School

The Nairobi Hospice is a registered Charitable Organization that provides

holistic care for patients with life limiting illnesses, like AIDS and Cancer,

and their families. Nairobi Hospice works at caring for terminally ill

people in Kenya. It provides palliative care to control symptoms of

terminal illnesses without curing the diseases, adding quality to the

patient's life. The hospice also seeks to reduce the pain of patients making

them feel better physically and psychologically.

Fina Bank has been a friend of the Hospice for a long time, each time

giving both time and money to help the Hospice meet some of the

operational needs including patient care. Fina Bank staff have always

visited the Hospice and spent time with the patients giving them a reason

to be hopeful.

Whenever we see children, we know they are great. Their innocence,

curiosities and even ambitions are enough to make us want to protect

them long enough to see what the future has in store for them. That's why

Fina Bank went out of the way to be part of building a security fence to

protect children at Muthaiga Primary School. The fence is not only a

necessity but also gives peace of mind to parents whose children study in

the school and those who will join in thereafter. They will rest assured that

their children are safe; that they are in a secure haven, a place where they

can run around with harm out of their way.

Ms Bernadette Owino (Left), Muthaiga Primary School Headmistress receiving a cheque of

50,000/- towards rebuilding a security wall from Ms. Maureen Maina of Fina Bank (Right)

Ms Purity Wanjie, Fina Bank's Development Manager hands over a cheque of

Ksh.100,000 to Dr. Nyanderi Bryann, of St. Mary's Mission Hospital in Otiende.

Corporate Social Responsibility (continued)
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The children, all aged between 5-16 years were suffering from cerebral

palsy and Down syndrome, conditions that deprived the little ones either

of physical or mental wholeness. Filled with compassion, Fina Staff took

up some of the responsibilities of caring for the children, responsibilities

that demanded among others, a big heart. The team patiently took up

feeding the children and with lots of love went further to assist with the

routine physiotherapy sessions, encouraging them to try harder because it

would make them stronger.

Kamili Organization is a newly established mental health charity that

seeks to support the treatment of mental illnesses in Kenya. It provides

services whilst working with communities and health professionals to

reduce the stigma associated with mental health illnesses. The funds that

the organization raise go towards supporting thousands of people who

suffer from mental illness and have no proper access treatment.

Fina Bank presented a Cheque to Kamili Organization, with the overall

goal of being part of the noble work the organization is doing. The

contribution would go a long way in enabling the organization achieve its

mission. Furthermore, the organisation planned to use the funds to

increase awareness regarding the plight of mental illness patients and also

educate a community based networks of health professionals to reduce

the stigma of mental illness by promoting long-term care.

Kamili Organization Cheque Presentation

World AIDS Day - Global Healthcare Public Foundation

Special Touch for Special Children

The Red Ribbon is an international symbol of AIDS awareness that is worn

by people all year round especially around World AIDS Day to demonstrate

care and concern about HIV and AIDS, and to remind others of the need for

their support and commitment.

World AIDS Day is one special day for the infected and affected in any

society all over the world, and although each country and individuals view

the day differently, the message is usually one “to demonstrate care and

concern about HIV and AIDS as well as to remind others of the need for

their support and commitment”.

Fina Bank supported the 2009 World AID-S Day, a local event organized by

Global Healthcare Public Foundation. The event had hundreds of

activities taking place to mark World AIDS Day, including candlelight vigils,

educative shows, and religious services. The event was about increasing

awareness, fighting prejudice and improving education. A day so

important in reminding people that HIV has not gone away, and that there

is still a lot to be done.

Fina Bank Staff, Gikomba Branch, went to share their love with children

with special needs at St. John's Centre. The visit was out of the ordinary for

most of them. Located in Shauri Moyo, off Jogoo Road, and next to Shauri

Moyo Police Station, St. John's Centre welcomed Fina Bank staff members

who were looking forward to giving something special to special children.

Fina Bank's Head of Liabilities & Pricing Ms Jenita Chandaria (right) and Liabilities

Relationship Manager Ms Marianne Nyangi (2nd Right) handing over a cheque to the

Director of Kamili Organization, Ms. Karen Margaret Stephenson.

Children from St. John's Centre enjoying their play time

during a Fina Bank visit.

Corporate Social Responsibility (continued)
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Corporate Sponsorships

For the Customer

Kenya Association of Women Business Owners (KAWBO)

Great customer service is about delivering what you promise and

promising what you can deliver. Today's customers want to be in places

where they are recognized and treated exceptionally well. Fina Bank has

taken the initiative to reach out to customers in a special way. The Bank

listens, deals with complaints, appreciates, complements, as well as

creates arenas where customers can meet, network and exchange ideas

with one another.

The leading Women's Business Association in Kenya, KAWBO organized an

inaugural International Business Women's Conference mid last year. The

conference, whose theme was “Grow and Excel” attracted delegates from

around the world.

Fina Bank's passion to encourage business growth was manifested

through sponsorship of some women clients to the conference that was

held at the Intercontinental Hotel. The bank's goal was to empower the

business women through providing an opportunity to get exposure and

knowledge that would enable them grow their businesses. In the

conference, clients were trained on how to network as well as generate

and pursue business leads.

Networking Opportunity for Customers

M - Breakfast

As part of its marketing initiatives, Fina Bank regularly sponsors Golf

Tournaments for existing and potential customers with the aim of

bringing them together through entertainment and building lasting

relationships. Such events are usually a delight to many Fina Bank

customers because they are able to interact and share about their

businesses. The bank organized a Golf Tournament in Thika with the main

purpose of welcoming the new Thika branch customers to the Fina Bank

family. Existing and potential customers came in large numbers to

participate in the tournament. The golfing experience not only gave

customers an opportunity to show off their golfing expertise, but also a

chance to network and share business ideas.

Fina Bank is dedicated to providing excellent customer service to its

clients. Recently, the bank hosted a special breakfast meeting at the Hilton

Hotel and invited a group of business owners. During the meeting, the

business owners were taken through a presentation on the 'Economic

Crisis' and how to survive it.

The aim was to motivate and inspire hope in them as well as provide a

forum for them to share ideas on how best to counter the recession. This

event came at a time when the global recession was impacting on several

businesses around the world.

Fina Bank assured the business owners that it would continue to support

Fina Bank has been holding sessions with customers in various

branches to touch base and interact with them.Golf players at work; just take a look at what a perfect swing is all about.

Corporate Social Responsibility (continued)
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Fina Young Biz account is affordable and the young entrepreneur has the

same benefits as every other business owner, among them having a

Relationship Manager as well as access to business forums and

networking.

The 2009 FiRe Awards were concluded with Fina Bank emerging the first

runners up in Compliance to International Financial Reporting Standards

(IFRS) category, Best Institution in the Banks' category and the Overall

Winner in Financial Reporting. The Awards were as a result of the Bank's

compliance to the International Financial Reporting Standards.

The FiRe Awards initiative was started eight years ago by the Institute of

Certified Public Accountants of Kenya (ICPAK), the Capital Markets

Authority, and Nairobi Stock Exchange (NSE) among other institutions. Its

objective is to encourage excellence in corporate and financial reporting.

This initiative seeks to improve compliance to International Financial

Reporting Standards (IFRS) as well as provide corporate information which

encompassed validating the reporting of various investors' interests, one

of them being to clarify accounting policies. The win was credited to the

fact that the Bank has committed itself to reaching out to its clientele

through enhanced communication which has been achieved through

more active involvement in Corporate Social Responsibility (CSR) as well as

being a keen listener to what the customer has to say. The Bank has always

Business Achievements

FiRe Awards: Overall Winner in Financial Reporting

them and despite of the economic recession. During the meeting, the

attendees expressed their gratitude to Fina bank and acknowledged their

relationship with the bank which they said plays a vital role in enhancing

their business growth.

Over the years, Fina Bank customers have become part of a bank that

partners with them in growth and development. The Bank has

continuously served its clients with exceptional services, listening and

reaching out to help at all times. Last year, the Bank Managers were

interested in knowing what the customers had in mind about Fina Bank

services. To tap into the minds of the customers, the Bank arranged a

series of discussion forums in all the branches, within Nairobi and

upcountry. Many keen customers availed themselves with an open mind

and candidly gave feedbacks on issues while the Bank Managers were at

hand to listen. The discussions went as planned with the customers more

awed than ever. Both groups – Fina Bank Managers and customers enjoyed

getting close and personal with one another as they shared.

The Bank launched a new product for the young in business in all Fina

Bank branches within Kenya. The product dubbed 'Fina Young Biz' targets

18-26 year old business owners running small businesses while in campus,

colleges or fresh out of campus. Opening this account gives the young

people an opportunity to save whatever amount of money they make with

the aim of growing their businesses.

Discussion Forums for Customers

Launch of Fina Young Biz Account

Business Achievements

Fina Bank Relationship Officer, Mr. Emmanuel Munyasia explains a

Junior product to a customer at an exhibition.

Fina Bank Group Head of Finance, Mr. Charles Kimani (right), and Finance Manager, Mr.

Alex Mbatha (centre) receive the best financial Institution in the banks category award

from Assistant Finance Minister, Mr. Oburu Odinga, during the 2009 Fire Awards ceremony.
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The central operations team have fun during a team building activity at

Rolf's Place.

been concerned about how clients across the region are doing, hence, the

initiative to visit them, get their feedback and take the necessary action.

According to the famous baseball player, Babe Ruth, the way a team plays

as a whole determines its success. You may have the greatest bunch of

individual stars in the world, but if they don't play together, the club won't

be worth a dime.

Fina Bank knows this too well and thus it encourages teams to go out and

play together because the best way to have productive teams is by keeping

them together no matter the cost. Most teams in Fina Bank have gone for

team building activities and each team has learned the importance of

each other.

We have all encountered people who have personalities that obviously

remind us of certain animals. Most facilitators of team building activities

give personality tests that determine people's animal personalities. The

participants are expected to be as honest as they can and even encouraged

to get ratings from people that know them well. Naturally, the end of a

team building session is expected to result with members who are closer

with stronger team bonds.

Fina Bank Eldoret Branch Staff went for their team building session at

Naiberi River Campsite and Resort and got a chance to take the animal

Fina Bank Believes in Team Building

Eldoret Team bonds over Personality Test

personality test. Each one was eager to understand their own selves as well as

understand each other. This was important to them and their daily

interactions as theyworked togetherand interacted withcustomers.

The fascinating test likened each member with a certain animal, and each

animal stood for a particular personality. The revelation of which animal

each member represented created a divine understanding of why people

behaved differently. This exposure has enhanced how the branch

members relate, making it easier for one person to deal with another.

Respect has become a great virtue among them because each member

understands why the other member behaves the way they do.

The team building initiative that the Central Operations participated in at

Rolf's Place brought out so many positive aspects of every member. The

team was involved in numerous challenging activities, all pushing every

member to their limit. The activities also demanded full dependence on

one another in order to accomplish them.

The teams ran together, rolled on the ground, climbed and eat together.

The team building exercise provided a learning occasion for each

participant with the main lesson being that having a goal, working hard

towards it and working together as a key to achieving greater things as a

leading Business Bank and as individuals.

Behold the Beauty of Working Together in Unity

Business Achievements (continued)

Eldoret Branch Team relax after a succesful team building session.
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2009 Highlights - Uganda

Rally cars awaiting flag off during the start of the Mbarara Rally.

The event involved a bicycle race that started at Fina Bank Ovino Branch

and covered a radius of 50 KM. Also an HIV- VCT Centre was set up at the

same branch and more than 250 people voluntarily came forward for

testing and counseling.

“As a regional business Bank, we are very attached to the communities

we work with. This year our main focus was 'Children and Youth,' and

through this initiative we have been able to sensitive people about the

impact of HIV/Aids,” said Mr. Shamsher Khemani, Fina Bank's Uganda

Managing Director.

Motor Sport in Uganda is second only to soccer, a sport that Uganda has

always treasured. Fina Bank supports sports, and one of the sports genre

the Bank has been associated with this year is motor sports. The Bank

has sponsored motor sports in Kenya, Uganda and Rwanda. In Uganda,

the Bank boosted BUGMUNS Regional Rally, a rally that was flagged off

at Fina Bank Mbarara Branch premises, one of the latest additions to

Fina Bank Uganda networks.

Fina Bank Uganda now has five branches with the latest addition being

Industrial Areas Branch located in the middle of Industrial area and

targeting areas of Bugolobi, Naguru, Namuwongo, Lower and Upper

Muyenga as well as the surrounding environs.

BUGMUNS Regional Rally

Branch Network in Uganda

ponsorshipsS
Fina Bank Commemorates Worlds Aids Day at Ovino
Branch
Fina Bank views Corporate Social Responsibility as key to building trust

and loyalty among stakeholders while maintaining and growing a

sustainable business for the long term.

HIV/Aids scourge is a serious problem not only in our African

communities but the world at large. Millions of people are affected and

infected by the scourge and thus we can't shy away from problems that

affect the communities we do business with. Last year, Fina Bank

Uganda joined the rest of the world to commemorate World's Aids Day at

Ovino Branch.

To mark this day, Fina Bank in proud association with Ministry of Health

and Watoto church organized an HIV/Aids awareness campaign that

targeted people around Kisenyi, Owino and Bakuli areas.

Uganda
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Bicycle cyclists at Fina Bank Ovino Branch comemorating World AIDs Day
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Participants at the Fina Bank Small business Workshop.

The interactive Workshop was summed up with lots of questions coming

from participants and expert answers from the Fina Bank team. “Fina

Bank has a unique way of interacting with its clients. As business owners

we appreciate what the Bank is doing to us to ensure our growth,” said

one of participant after the forum.

Fina Bank Uganda launched the 'Free 'N' GO' product for their 'not for

profit' organisations. The product has been specifically tailored to make

banking easier for the NGOs, Trusts, Charities, Mission School or

Hospital. Among the features are free money transfers, free account

maintenance, free cheque books and free Bank statements.

The product has also been launched in Kenya and Rwanda ensuring that

not for profit organizations are benefiting from the attractive features

that the product offers. The organization that opens The Free N Go

account is also assigned a dedicated & personalised Relationship

Manager who will offer free consultation services.

Fina Bank together with Spear Motors and SWICO co-sponsored the

'Kampala City Trader's Quality Drive campaign' in Uganda. This event

takes place within a period of three months every year and aims at

sensitizing SMEs on the importance of quality products and services.

Uganda Launches the Free N GO Product

Kampala City Traders Association

The new branch network is modeled with the uniform regional Fina

Bank look of ample banking halls and customer focused staff ready to

give personalized and excellent services.

In 2009, the Bank also saw the birth of two more branches: Mbarara

Branch and Ovino Branch. Mbarara Branch, launched in April 2009, is

serving the business community that transact between Rwanda and

Uganda while Ovino Branch, situated in Ovino Complex, will serve

customers in Owino market, Kisenyi, Upper and Lower Bakuli and the

surrounding areas with the aim of reaching customers, understanding

their businesses and financial needs.

The workshop was held at the Sasa Hall Grand Imperial Hotel and

attracted numerous SMEs. Each participant keenly followed the

presentations as they sought to learn various ways that would enable

their businesses grow. Most of the participants wanted to know why

their businesses were failing and what they needed to do to improve on

profits.

Fina Bank Management Team understands such situation since it has

dealt with many business owners and has amassed experience. The

business owners were taken through various topics that initiated

discussions on what business people should do and not do.

Small Business Workshop in Uganda

2009 Highlights - Uganda (continued)
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Fina Bank's Head of SME Mr. Julius Omoding, presenting a cheque to an

Official of the Kampala Traders Association
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Sponsorship Official Handover

Private Foundation International Facilitation EXPO 2009

Fina Bank Ovino Branch

On the 23rd June 2009, Fina Bank officially handed over the “Ani Mukozi

verdict” quality sponsorship package to Kampala City Traders

Association. The ceremony took place at Fina Bank Uganda

headquarters and was presided over by Fina Bank Executive Director,

Mr. Julius Omoding.

Fina Bank participated in last year's Private Sector Foundation

International EXPO 2009. The two days event held in June 2009 took

place at the Uganda's Manufacturers Association Hall.

The theme of the event was 'Making International Trade Easier, Faster

and Cheaper in the Global Financial Crisis' and was officially opened by

the State Minister for Trade Hon. Nelson Gaggawala.

Fina Bank Ovino Branch became fully operational in August 2009 and

targeted customers around Owino Market, Kisenyi, Upper and Lower

Bakuli as well as other surrounding areas. Prior to its official opening,

the Marketing and Business teams conducted a pre-sales campaign at

the new branch to sensitize customers on the Bank's products and

services. Some of the customers targeted included:

Produce dealers; this comprises of producers, millers and both

wholesale and retail dealers in finished serial products (maize,

Fina Bank sponsorship went a long way in firming up relationships

between the Bank and those that it partners with. Through such

initiatives, the Bank encourages SMEs to churn out product and services

that meet international acceptable standards as this will ensure their

growth.

Fina Bank Mbarara Branch was officially launched on 28th April 2009.

The successful event was graced by the Deputy Governor Bank of Uganda

Opio Okello. The event combined a number of activities like city drive,

traditional dancers and wrapped up by a Dinner with the business

community in Mbarara. The attendance was good and Fina Bank Kenya

and Rwanda were well represented by the Group CEO and MD

respectively.

On Tuesday 26th May 2009, Fina Bank partnered with the NGO Forum to

launch Fina 'Free n GO' product in Uganda. Fina Bank was given a ten

minutes slot during the NGO Forum meeting to introduce itself to the

NGO participants, Fina Bank Managing Director made a presentation on

Who we are, our regional goal, Core Values and the unique products Fina

Bank offers most especially the tailor made 'Free 'N' Go' Product. The

participants were later invited to a cocktail organized by Fina Bank.

Mbarara Branch Launch

NGO cocktail

2009 Highlights - Uganda (continued)
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Fina Bank Ovino Branch opened it's doors to the public in August 2009

Deputy governor, Mr. Opio Okello officiating Fina Bank

Mbarara Launch, Fina Bank Team
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During the event, Fina Bank Relationship Mangers networked with the

participants and gave business advice to the traders.

Recently, Fina Bank Uganda organized a networking Dinner with all the

Coffee Industry Stakeholders in the country. The Dinner all brought

together the international Coffee buyers from different parts of the

world.

During the Dinner, Fina Bank got an opportunity to affirm its regional

presence, products and customer oriented services to more than 200

top-notch Coffee producers as well as business people.

EAFCA's mission is "Improving the Quality of life through the Quality of

Coffee" and is an umbrella association for all Fine Coffee Producers in

East Africa. Other than Uganda, EAFCA also has presence in other African

countries namely Zambia, Ethiopia, Zimbabwe and South Africa.

September 30th was the culmination of “Ani Mukozi” Quality

Campaigns, this quality drive was jointly supported by Fina Bank, Spear

motors and statewide insurance company, more than 30 were awarded

in different quality categories Fina Bank was recognized as a sponsor

and a new Bank that it's after quality products and services, Marketing

Department branded the place for publicity cause.

East African Fine Coffees Association (EAFCA) Dinner

Ani Mukozi Quality Awards

millet and cassava flour).

Animal feeds; these are mainly wholesalers of finished animal feeds

they are much dependant on the bi-products of the serial dealers

a n d t h i s ex p l a i n s t h e i r c o - ex i s t e n c e i n t h e s a m e

market/environment.

Timber dealers; these are whole sellers and furniture makers.

Metal fabricators /works and mechanics ( Jua kali); this holds 60% of

all business in the market.

The Marketing Department carried out a quarterly branch visit at

Mbarara that was intended to address: address:

Fina Bank Brand awareness in the Western Region.

2010 preparations in Mbarara.

Interaction with Customers.

Western Uganda Trade Fair.

Fina Bank Mbarara Branch participated in a five days Western Uganda

Trade Expo. This is an annual event that brings traders as far as Congo.

Marketing Campaign at Mbarara

Western Uganda Trade EXPO

State Minister at Fina Bank Stall.

Mr. Julius Omoding Head of SME, addressing participants during

a small business workshop in Kampala.

2009 Highlights - Uganda (continued)
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Advertising and Media coverage
As part of our advertising and marketing initiatives in Uganda, we made

use of the print, electronic media and site advertising i.e. billboards, to

boost our visibility and customer reach. These various forms of

marketing and advertising proved to be effective strategies in reaching

out to various customers as well as promote brand loyalty.

In our advertising, we employed various models of communication

which included engagement, participation, persuasion, facilitation and

conversation. This combination enabled us to create awareness of our

products and services and induce consideration of our banking services.

Furthermore, we established preference for our brand by stressing its

values and inspired consumption from consumers.

The advertising and marketing models were supplemented by frequent

positive media coverage of the banks various activities and rapid growth

which played a vital role in shaping consumers positive attitude towards

us.

The marketing initiatives executed were carefully thought in terms of

business, visibility and brand penetration. The Ugandan market, which

can now differentiate Fina Bank from other financial institutions, is

opening up more and creating opportunities for Fina Bank to reach out

to more people with its unique banking products as well as quality

customer service.

MCC Super Sprint

Fina Bank Industrial Area Branch.

Mbarara Motor Club offered Fina Bank Free publicity during the

upcoming MMC Super Sprint event on 29th Nov 2009 in Mukono a

Central District in Uganda. MMC Sprint was most anticipated and

participated event on the Motor Sport calendar in Uganda Fina Bank

enjoyed;

Free media coverage at all media briefings.

Free site branding.

Fina Bank Logo was exhibited on all advertising materials before and

during the sprint.

Motor sport is currently rivaling with football the number on sport in

Uganda as it brings together people from all walks of life. This increased

our visibility in the sports arena in Uganda.

Fina Bank industrial area is the latest branch to join Fina Bank Branch

network in Uganda. This is the 5th branch in Uganda in less than a year.

The branch was officially opened on 30th November. Fina Bank

Management and Board of Directors hosted the customers and other

prospects to a cocktail where objectives and future plans were shared.

2009 Highlights - Uganda (continued)
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Kampala Traders Association PR announcing the winners at the recent Ani Mukozi

awards left State Minister for Ethics and Integrity with the winners. At the official press launch of MCC super Sprint
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Fina Bank Industrial Area Branch A Fina Bank billboard in Uganda

2009 Highlights - Uganda (continued)
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Evidently, the customers response received and market growth

registered points out to the fact that Fina Brand is growing stronger in

Uganda's banking industry and has established an enviable niche

market.

Customers feel valued and appreciated when they are served in a special

way. With this understanding, Fina Bank Uganda regularly hosts a

Customer Care Week; an all week event that brings customers and Staff

together to interact, share ideas and receive feedback. The event also

serves as a reminder to customers and staff on the importance of

upholding mutual and beneficial relationships.

Throughout last year, Fina Bank Uganda hosted several colorful Customer

Care Week events that brought together all employees and also attracted

many customers. During the events, the Bank was able to market its

products and services as well as receive valuable feedback. The feedback

was encouraging and highly boosted employees' morale. A comment from

a customer summed it all: “I run a small business at Ovino and every time I

enter any of Fina Bank Branches, I feel at home, the staff is receptive and

always willing to help. With this approach Fina Bank is going far.”

Fina Bank uses these events to acquire and also maintain loyal customers

who in turn will recommend others to the bank since it has been noted

that loyal customers tend to spread positives virtues about a business

faster and wider and consequently results to business growth.

Fina Bank Customer Care Weeks

Customer Service Trainings
At Fina Bank Uganda, we always look for unique ways to serve our

customers and enhance brand loyalty. To us, quality customer service is all

about bringing customers back as well as sending them away happy and

satisfied. With this satisfaction, we believe that they will speak well about

our products and services and consequently recommend to us new clients.

Since customers' expectations are dynamic, Staff at Fina Bank Uganda

always seeks to learn new ways that will enable them deliver quality

products and services. In this regard, regular training sessions play a huge

part in equipping staff in customer service skills.

In one such training held last year and conducted at the Bank by Mr. Julius

Omoding, staff were encouraged on the vital need of delivering excellent

service, being empathetic when dealing with unhappy clients and always

being enthusiastic to help and take ownership and responsibility of the

client's needs.

Staff learnt that it is essential to know that every client is different and

thus they need to creatively handle each client's needs in a unique way.

This will leave a lasting impression on the customer and guarantees brand

loyalty.

Such trainings have tremendously contributed to the Banks growth and

have gone a long way to boost brand loyalty as well as enable Staff to

understand changing customer expectations.
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I have worked in Fina Bank for eleven

years serving as a Driver. I have witnessed

a lot of changes since I started working

here. When I started, Fina Bank was still a

small banking institution. The Bank has

since expanded not only locally but also

regionally to become a leading Business

Bank.

The staff in Fina Bank are very good,

hardworking and honest and it fills me

with pride in my day to day interactions

with them. Some of the staff are young

Joseph Muturi Mwaniki
Driver

Kimathi St. Nairobi - Kenya

like my children and despite the age

difference, I am impressed by the level of

respect and work culture that they have.

My job involves a lot of logistics, which

usually doesn't go smoothly unless

coupled with high levels of teamwork.

The staff here are very co-operative and

supportive thus making my job less

strenuous. The logistics end of my work

demands a strict adherence to timelines,

which if not met can slow down a

component in the communication

framework within the Bank. Being a

driver is challenging, especially if you are

continuously on the Nairobi roads. One

has to be well equipped with patience

and stamina to handle the numerous

traffic jams, errant drivers and the public

transport vehicles (locally called

matatus). I see myself as the Head of

Logistics in the next five years or so. Until

then, I shall enjoy being a part of this

great, fast growing Business Bank.

Staff Profile - Kenya
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Staff Profile - Kenya (continued)

I have worked with Fina Bank for eight

and a half years and I am currently

working as the Group Head of Audit.

Since joining, I have been witness to a

good gradual growth with an expansion

to thirteen branches to date. We have

become more transparent down to the

department level. My work involves

ensuring that all the processes and

controls are suitable for all the banking

functions, support management in their

roles where we act as the bank's

watchdogs, ensure we maintain a good

level of disaster preparedness and keep

a n e y e o u t f o r f r a u d s a n d

misappropriation. Our function also

extends to assisting the audit teams of

Dipan Shah
Group Head of Audit

Kimathi St. Nairobi - Kenya

the region.

With every job there are challenges. My

team mainly consists of qualified

accountants who are committed to the

challenges of new fraud methods and

risks, thus requiring us to keep abreast

with things as they happen.

The one thing I love most about working

in Fina Bank is the dedication in our staff

who bear a seemingly unbreakable never

say die attitude. Our values and cultures

are very strong and it is these same values

that help identify who we are – even on a

regional level. The values I most identify

with is “Integrity and Honesty” through

which if you believe in what you do and

do it right, you will progress and this is a

value that applies even in a social setting

o u t s i d e o u r n o r m a l b u s i n e s s

engagements.

Fina Bank is progressively moving

forward and is targeting to attain its

position amongst the top 10 banks in

Kenya. Our good qualified Staff,

backg round and sound Sen ior

Management will help us reach there as

we have the opportunities and the

potential to achieve it. Through this, I see

myself as the MD of this prestigious Bank

in the next five years and hope to see the

bank amongst the top banks in Kenya

and the region.
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I Joined Fina Bank in Sept 2008 and as

usual, I hoped that my future with the

Bank would be as joyful as everybody

else's. My task was to grow the customer

base of Buganda Road Branch. At first,

this was a challenge, considering that

Fina Bank Uganda was in the process of

growing and increasing the branch

network. Though an expanding Bank, we

had the advantage of the Relationship

Management Model, an aspect that gave

Godfrey Bwabye
Relationship Manager

Ovino Branch, Uganda

the Uganda team a clear competitive

edge. Customers looked at this advantage

as a new way of banking, and they have

appreciated and loved the added benefit

overtime because of the personal

relationship they enjoy.

I have had the privilege of undergoing

Fina Bank's training sessions, gradually

becoming a better person, and because

of these series of trainings, our Uganda

team has managed to transform Fina

Bank Uganda to what it is today. All in all,

I get driven by the fact that with the right

energy, attitude and belief we can make

all the difference.

Staff Profile - Uganda
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I have been working with Fina Bank for

one and a half years. I started as a cashier

before moving to my current position of a

Head Teller. It is fulfilling witnessing the

growth of Fina Bank Uganda within a

very short period of time - from one

branch to five branches.

Fina Bank values are summed up in the

word 'AFRICA' and I walk the talk of the

Value “Acting together in teamwork”.

The Bank works as a family and always

Brenda Canoweri
Head Teller

Nakivubo, Uganda

gets involved in teambuilding activities

that aim at improving the ties of our

team. The spirit of teamwork has helped

us accomplish even the impossible. It is

amazing that even the Managing Director

knows everyone by name – a simple thing

that gives each one of us a sense of

belonging.

Today, I believe I am in the right place, at

the right time. The fact that I am working

for a great Bank means that my career as

a banker will grow. At my Bank, I am not

just an employee but a team player for

the right financial cause in the banking

sector.

Staff Profile - Uganda (continued)
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Fina Bank is an institution that nurtures

its Staff and encourages their career

growth. I joined the Bank 6 years ago as a

Legal Officer and since then I have risen

to various positions. Currently, I am the

Head of Credit Administration and also

act as the Bank's Legal Advisor. The Bank

has tremendously boosted my career

growth and exposed me to various

industries through my daily interactions

with customers.

Eugene Higiro
Team Leader, Credit Administration

Fina Bank- Rwanda

Working with a dedicated, committed

and motivated team in Rwanda gives me

satisfaction. Together, we have

transformed businesses and touched

many lives through our Community

Service initiatives. I am very proud of the

Award that was given to us by the Rwanda

Development Board as 'The Best

Financial Institution.' I was very excited

with this Award as it's a clear indicator

that we are an excellent Bank in Rwanda.

I am delighted for working in a Bank that

cares for my career growth and is very

committed in providing excellent

products and services to its customers.

Staff Profile - Rwanda
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Staff Profile - Rwanda (continued)
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I've been working in Fina Bank since

January 2009 as an SME Accounts

Relationship Officer.

For the period of one year that I have

been with Fina Bank, I have learnt a lot

from taking part in the daily activities

and operations of the Bank which has

had a positive impact on my personal life

Josephine MUKASINE
Accounts Relationship Officer : SME

Fina Bank- Rwanda

Values: I believe that being a responsible

corporate citizen is a duty and a privilege

that makes good business sense. This is

done through the corporate social

responsibility initiated by the Bank with

the aim of reaching to the wider

community that we operate in. This also

reflects one of the 6 values of the Bank.

I am proud to be part of the organization

which undertakes interest of the

community it serves as well as their staff

who are known to be a Fina Family.
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Our job is to analyze soils with the aim of

helping farmers yield more crops, hence

long term profits. We help all kinds of

farmers, small or large scale, growing

tea, coffee, flowers or any other crop. All

we require is a soil sample from the farm,

and a brief of the crop the farmer intends

to grow on that particular farm.

With great expertise, we then tests the

soil in our laboratory, checking among

other things soil fertility levels. After a

thorough analysis, we offer valuable

advice to the farmer based on the

laboratory results, advice that, when

followed, will yield healthy crops that

will result to greater profits.

We got to know about Fina Bank through

an associate account holder, and to date,

we are glad we were referred to this bank

and not any other bank. With the farmers

becoming more aware of the need to

understand their farms for increased

crop yields and maximum farm profits,

demand for our services has increased

over time. The Bank has played a major

role in the growth of Crop Nutrition

Laboratory Services, enabling us to

purchase more laboratory equipment.

That, in turn has enabled us meet the

demands of the farmer in the shortest

time possible.

Today, we are helping farmers from all

over East Africa and its environs, and we

are glad that we have a Bank that

supports what we do. We especially

treasure the mutual trust that exists

between the Bank and our Company;

trust that has grown better with time. The

personalized services are still a wonder

to us because we are treated like we are

the only customers at the Bank.

The services we receive are extraordinary.

We are lucky to have a Relationship

Manager who is constantly available for

consultations and understands our

business and its needs. She visits our

premises, comes into our lab and we take

her through every step of what we do. She

is like a partner, considering she even

offers financial tips to us.

We must admit Fina Bank is a real partner.

We enjoy faster and flexible banking

services.

Richard Jonathan Low
Crop Nutrition Laboratory Services
Cooper Centre, Kaptagat Road, Off Kangemi Flyover, Nairobi

Agricultural Laboratory

Customer Profile - Kenya
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Customer Profile - Kenya (continued)

Our company's main job is to create good

spiders; spiders that eat pests that

destroy crops. Our services include mass

production of biological control agents,

consultancy and training. Real IPM

stands for 'Real Integrated Pest

Management', a company that makes

integrated pest management really

work.

The company is a key provider in the

Agricultural sector, providing services to

large and small scale farmers, servicing

local and export markets. The company

has 80 employees.

Our relationship with Fina Bank began

when the Bank opened in Thika Town.

Real IPM was the first corporate customer

to open an account in the Thika Branch.

It was convenient and I was treated as a

special customer. We find it convenient

to walk in and deposit our cash. The Bank

cares enough to give us frequent visits.

Sometimes the Branch Manager will pass

by just to catch up with me, find out how

my business is doing, discuss financial

affairs or simply chat about anything. He

is a friendly person and a great Manager, I

must admit.

Indeed, we have utilized almost all the

services Fina Bank has to offer. We have

enjoyed long and short term Loans,

Overdrafts, CEO visits, and many more,

not mentioning the free financial advice

that I get from the Branch Manager. Fina

Bank is the friendliest local Business

Bank.

We got our first loan from Fina Bank in

2009. The loan was a necessity for our

business because over the years, demand

for our pest management products and

expertise has steadily increased, making

it necessary for us to increase production.

We have increased our Green Houses and

are in the process of making a Grand

Green House to increase the capacity of

the biological control agents we produce.

That loan was the grandest gesture from

Fina Bank to Real IPM because we have

been able to expand our business in ways

we could only dream of.

Dr. Henry Wainwright - Director
The Real IPM Company (Kenya)

Integrated Pest Management

Madaraka, Thika
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Customer Profile - Kenya (continued)

Ruiria Investment co. Ltd has been in

business since 2001. The company deals

with Petroleum Products and also offers

garage services. We pride ourselves in

good customer care and employee

satisfaction. We are strategically located

at Ngara Roundabout. The Petrol Station

is visible and accessible. The Station has

20 employees and we are still expanding

our product range and garage services.

When Fina Bank Muthaiga Branch

opened, I was excited. I knew that it

would my Bank if it would meet all my

financial expectations. The proximity was

perfect and the look inviting. Curiosity

drew me to the banking hall. I was

interested to know more about its

services. What I discovered was

fascinating and I went home thinking

seriously about this Bank.

Shortly thereafter, the Branch Manager

visited my office, with all the information

I needed for my business and personal

banking. We discussed the wide range of

business and personal banking products

that the Bank offers, and I discovered

that the its products were just what I

needed. To start with, I opened a

Personal Account. However, I could not

resist their business products as the

charges were really low.

Today, I enjoy banking with a great Bank.

The transactions are fast and the services

I receive are personalized. I particularly

find the daily Email Statements helpful,

not to mention the Overdraft facilities

that always come in handy. Fina Bank is

the most forward thinking Bank I know.

Friends that I have introduced to the

bank assert the same.

I like it now that after all these years,

customer service is still excellent and the

relationship with my banker is awesome.

The Branch Manager still visits my

premises to check on my business. I am a

satisfied customer.

Geoffery Warukira Mau
Ruiria Investment Co. Ltd

Petrol Station

Ngara

30Fina Bank Annual Report & Financial Accounts for the year ended 31st December 2009



31

Timhomes is a full-service general

contractor committed to "Building the

client's vision" by creating relationships

and providing superior quality services

that exceed expectations. The reputation

and versatility that our company has

built over time has afforded Timhomes

the opportunity to collaborate with

developers, subcontractors, owners and

end users on thousands of projects,

including dealerships, retail centers,

mixed-use buildings etc. The company

has over the past 7 years dedicated itself

to the General Contracting Business,

continually improving through strong

employee / employer relationships,

dedicated customer support, and a

strong back office of Contractors.

I did not know what a good Bank was

until started banking with Fina Bank. My

banking life was hard work; I even recall

spending almost a whole day in a bank

waiting to withdraw money. Joining Fina

Bank was the best thing that happened to

me, thanks to a customer who

introduced me to the bank.

Fina Bank has set the standards for me

and changed my definition of a good

Bank. The Bank has class, understands

what good customer service is all about

and is interested in my business and me

as an individual. I now know what it feels

like to walk in and out of a bank almost

immediately, thanks to the fast services

at Fina Bank. The banking halls have

almost no queues at all.

I have enjoyed unique products at the

Bank tailored to suit my needs as a

customer. There are times when my

money gets held up in cheques that have

to be cleared (clearing usually takes four

working days) but my bank pays against

those cheques even before they are

cleared. The Bank trusts me and I trust

them; It is a partnership based on trust

and I respect the fact that they care

enough to watch over my business. My

Relationship Manager has time to pay

frequent visits to find out how my

business is doing. He is genuinely

interested seeing my business grow..

Fina Bank has also come through with

financial assistance; money that has

fueled our working capital, boosted our

equipment reserve and helped us expand

our business. As we continue to expand

and become recognized as one of the top

construction companies in Kenya, our

partnership with Fina Bank will remain

our greatest asset because Fina is a

partner indeed!

Mr. Ibrahim Mutembei
Timhomes

General Building Contractors

Nairobi West

Customer Profile - Kenya (continued)
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Medwab Enterprises has been dealing

with ladies' accessories for 4 years. My

business started as a Retail Shop with

only 20 ladies' bags but has turned into a

huge enterprise dealing with a variety of

ladies' items. We owe this success to our

ability to understand the market in which

we operates as well as our good

relationship with customers. Our clients

either buy merchandise in bulk or in

small quantities.

We needed a bank that understood our

business . In May 2009, I was approached

by a Fina Bank Relationship Manager.

Since opening an account with them, I

have enjoyed a high le ve l o f

professionalism in the banking services.

Having a busy and engaging business,

there are times when I get overwhelmed,

and need support from someone who

totally understands me. Thanks to the

level of trust that exists between my

Relationship Manager and my business, I

can share all the details of my business,

get assistance and rest assured thatI have

a trustworthy financial partner. This is

not common with other financial

institutions.

With the customized products and

services for small businesses, I have been

able to expand my business. I now have

two shops and my bank also finances my

business against any Local Purchase

Orders (LPOs) that I get.

In future we intend to start businesses in

Kenya and Rwanda, while expanding our

range of ladies' products. Fina Bank has a

presence in these countries, too, and I

believe we will get a financial boost that

will help us seize this great opportunity.

I enjoy doing business with my local

Bank, a Bank that is totally customer

focused. It's refreshing to be addressed

by name each time I walk through their

door and to work with people who are

genuine in their efforts to assist. I

appreciate the fact that Fina Bank makes

banking easy.

Iga Mohammed
Medwab Enterprises

Kikuubo

Customer Profile - Uganda
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Customer Profile - Rwanda

Mr. Karangwa Gashabana Paul,
Chairman - Kigali Investment Company

(PHD architect qualified)

Kigali Investment Company (KIC) S.A. was

formed in 2005 by 10 leading

businesspeople in Kigali to mobilize

funds to promote the construction of a

new Kigali Modern Market (former

Nyarugenge Market Location). The

Company has 10 shareholders, each with

a 10% of share capital. Currently, Kigali

Modern Market is under construction

and it has reached a considerable step of

its completion. Initially, our company

specialized itself in construction of

commercial buildings in Kigali City.

Majority of shareholders are Fina Bank

clients and, therefore, they have opted to

consider Fina Bank as one of 3 banks

which have co-financed the project. KIC

has been working with Fina Bank since

2006.

Fina Bank has supported KIC activities

through Investment Financing of RWF

800M that helped the company carry

out the construction of Kigali Modern

Market. The good relationship is the

major key for our current achievement.

As part of our expansion plan, KIC

intend to construct more modern

commercial buildings in Kigali City, and

negotiations with Kigali City Council for

acquisition of more plots are ongoing.
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Customer Profile - Rwanda (continued)

Abiba Kanzayire ,
Création Pagne Et Beauté

Kigali City

"I started my business in Burundi, in

1992 and at the time I sewed clothes for

customers who brought their own

materials.

In 1998, I relocated to Rwanda where I

continued with my tailoring business but

under a new business name 'Création Et

Beauté.' At the time, I had only one

employee, but the number has now risen

to 6.

Fina Bank has supported my business

growth through financial assistance as

well as giving me sound business advice.

Apart from increasing my capital to

include elegant African materials, the

Bank has enabled me to obtain high

quality commercial machines which

have greatly contributed to production of

more clothing designs.
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2009 Financial Highlights

PROFIT BEFORE TAX

SHAREHOLDERS' FUNDS ADVANCES AND DEPOSITS OVER 5 YEARS
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2009 Financial Highlights (continued)

DISTRIBUTION OF ASSETS

2009

DISTRIBUTION OF OPERATING INCOME

LIABILITIES, SHAREHOLDERS AND EQUITY COMPOSITION
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Mr. Mainda is a fellow of the Institute of Directors
of London and holds a Masters Degree, B.A. Degree
and Diploma in Management from Princeton and
Cambridge Universities. He has vast experience in
Financial, Insurance, Education and Investment
fields. He is Chairman of the Insurance Regulatory
Authority and a Director in: Ryce East Africa Ltd,
Equatorial Investment Bank, Africa Investment
Capital and First Capital and Partners among many
others. He joined the Fina Bank Board in 2008.

Mr Steve O Mainda, EBS
Non-Executive Director

Mr. Shah is a qualified Public Accountant
and has been in public practice for the past
25 years providing Auditing, Accountancy
and Management Consultancy Services to
the manufacturing sector. He has been a
Director of the Bank since 1991.

Mr Nalinkumar N Shah
Company Secretary

2009 Board of Directors - Kenya

Mr Hanish Chandaria
Executive Director

Mr. Chandaria is a Founding Partner of a UK
based Investment Manager. He has 10 years
experience in Finance, having started his
career in Investment Banking at Soc Gen in
London. He holds a Masters Degree in
International Business from Ecole Supérieure
de Commerce, Grenoble, France and a BSc in
Economics and Mathematics from Bristol
University.
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Mr. Chandaria is the Principal Founder of Fina.
An eminent entrepreneur he has over 50 years
experience in business. His other interests
include Kenpoly - the leading household
plastics company in East Africa. He has been
Chairman of Fina Bank Kenya since inception.

Mr Dhanu Hansraj Chandaria
Chairman

Mr Macharia Njeru
Non-Executive Director

Mr. Macharia is an Advocate of
the High court of Kenya. He
holds a Bachelor of Law
Degree from the University of
Nairobi, Diploma from the
Kenya School of Law, He is a
Commissioner for Oaths and
Notary Public and a Certified
Public Secretary. Mr Macharia
sits on numerous charitable
trusts.

Mr. Patel is a Founding Shareholder.
He has diversified interests in
manufacturing and real estate
development. He has been a
Director of the Bank since 1991.

Mr Rameshkumar M Patel
Non-Executive Director

Mr. Binyon is Chairman of Aureos
Advisers Limited responsible for
Private Equity Funds in the South
East Asia region. He is a Non-
executive Director of the Schroder
Asia Pacific Fund, listed in London,
and sits on a number of other boards
with interests in Asia.

Mr Robert F Binyon
Non-Executive Director
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Management Team - Kenya

Tim Marshall
Group Chief Operating Officer

Hanish Chandaria
Executive Director

Geoff Radier
Head of Business
Support & Development

Alex Mbatha
Head of Finance

Jenita Chandaria
Head of Liability
and Pricing

Josephine Mutunga
Head of Risk

Ndila Mulinge
Legal Manager

39

Lydia Gathenge
Head of Human Resources
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Villupuram Abiraman
Head of Treasury

Michael J. A. Obiero
Head of Service Delivery

Harriet Omoding
Group Head of
Human Resources

Charles Amanga
Group Head of
Compliance

Bernadette Ngara
Group Head of
Marketing

Norris Digo
Regional Business
Manager

Dipan Shah
Group Head of
Audit

Louis Niyongabo
Group Head of IT
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Corporate Information

Directors

Company Secretary

Executive Committee

Board Credit Committee

Board Risk Management Committee

Board Compensation Committee

Mr. Dhanu H. Chandaria* Chairman

Mr. Nalinkumar N. Shah Non Executive Director

Mr. Rameshkumar M. Patel Non Executive Director

Mr. Hanish D. Chandaria* Executive Director

Mr. Macharia Njeru Non Executive Director

Mr. Robert F. Binyon* Non Executive Director

Mr. Steve O. Mainda, EBS

*British

Mr. Nalikumar N. Shah

Certified Public Secretaries (Kenya), FCCA, CPA (K)

P.O. Box 49874, Nairobi - 00100

Mr. Steve O. Mainda, EBS Chairman

Mr. Dhanu H. Chandaria

Mr. Nalinkumar N. Shah

Mr. Macharia Njeru Chairman

Mr. Robert F. Binyon

Non Executive Director

Mr. Tim D. Marshall Group Chief Operating Officer.

Mr. Hanish D. Chandaria Executive Director

Mr. Geoff G. Radier Head of Business Support

Mr. Alex J. Mbatha Finance Manager

Ms. Josephine M. Mutunga Head of Risk

Mr. Villupuram K. Abiraman Head of Treasury

Mr. Michael A. Obiero Head of Service Delivery

Mr. Rameshkumar M. Patel

Mr. Macharia Njeru Chairman

Mr. Dhanu H. Chandaria

Mr. Robert F. Binyon

Ms. Harriet Omoding Group Head of Human Resources

Mr. Norris O. Digo Regional Business Manager

Ms. Bernadette M. Ngara Group Head of Marketing

Mr. Charles A. Amanga Compliance Manager

Mr. Dipan G. Shah Group Head of Audit

Mr. Anthony O. Abuor Head of Operations

Board Audit Committee

Board Assets and Liabilities Committee

Mr. N. Shah Chairman

Mr. Steve O. Mainda, EBS

Mr. Harilal J. Nathwani

Mr. Robert F. Binyon Chairman

Mr. Macharia Njeru

Mr. Nalinkumar N. Shah

Nalinkumar
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Corporate Information (continued)

Registered Office

Auditor

Principal Legal Advisers

Correspondent Banks

LR. Plot No. 209/X11/624

FINA House, Kimathi Street

P O Box 20613, Nairobi - 00200

Pricewaterhouse Coopers

Certified Public Accountants of Kenya

The Rahimtulla Tower

Upper Hill Road

P O Box 43963, Nairobi - 00100

Hamilton Harrison & Mathews

ICEA Building, Kenyatta Avenue

P O Box 30333, Nairobi - 00100

Iseme Kamau and Maema

IKM House, 5th Ngong Avenue

P O Box 11866, Nairobi - 00400

Walker Kontos

Hakika House, Bishop Road

P O Box 60680, Nairobi - 00200

Kenya Shilling (KSHS)

Kenya Commercial Bank Limited, Nairobi

Co-operative Bank of Kenya Limited, Nairobi

South African Rand (ZAR)

Standard Bank of SA Limited, Johannesburg

ABSA Bank Limited, Johannesburg

British Pound (GBP)

Deutsche Bank, Frankfurt

US Dollar (USD) in United States of America

Standard Chartered Bank, New York

Indian Rupee (INR) in India

ICICI Bank Limited, Mumbai

Australian Dollar (AUD) in Australia

Commonwealth Bank of Australia, Sydney

Shah & Shah

Standard Chambers, Kimathi Street

P O Box 45839, Nairobi - 00100

Citibank NA, London

Euro (EUR)
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Karongi Branch (Ex Kibuye)

Musanze Branch (Ex Ruhengeri)

Rubavu Branch ( Ex Gisenyi)

P O Box 331, Kigali
Telephone: +250 0252 568305
Fax: +250 0252 568203
E-mail: Info@finabank.co.rw 

P O Box 331, Kigali
Telephone: +250 0252 546305
Fax: +250 0252 547106
E-mail: info@finabank.co.rw 

Rue de l`Aeroport , Rubavu 
P O Box 331,Kigali
Telephone: +250 0252 566393
Fax: +250 0252 566394
E-mail: info@finabank.co.rw

Branches - Rwanda

Kigali City Branch

Remera Branch

Muhanga Branch (Ex Gitarama)

Ngoma Branch (Ex Kibungo)

20 Bld de la Revolution 
P O Box 331, Kigali
Telephone: +250 0252 598600
Fax: +250 0252 573486
Website: www.finabank.com
E-mail: info@finabank.co.rw

P O Box 331, Kigali
Telephone: +250 0252 580551/2
Fax: +250 0252 580045 
E-mail: info@finabank.co.rw

P O Box 331, Kigali
Telephone +250 0252 562798 
Fax +250 0252 562796
E-mail: Info@finabank.co.rw

P O Box 331, Kigali
Telephone: +250 0252 566393
Fax: +250 0252 566394
E-mail: info@finabank.co.rw

 Mbarara Branch

Ovino Branch

 

Plot 52/54 High Street
P.O Box 242 Mbarara, Uganda.
Telephone: (+256) 485 
421255/246
Fax:+256 (0) 414 237 305
E- mail: mbarara@finabank.co.ug

Plot 22 Kisenyi Road
P.O. Box 7323, Kampala, Uganda. 
Tel: +256 (0) 414 250 766
Fax:+256 (0) 414 237 305 
E-mail: banking@finabank.co.ug

Branches - Uganda

Fina Bank (Uganda) Ltd

Industrial Area Branch

Nakivubo Road Branch

Plot 7 Buganda Road
P. o. Box 7323 Kampala, Uganda
Tel: +256 414 237 284/237 305
Fax: +256 414 237 305
E-mail: banking@finabank.co.ug

Plot 13 Mulwana road 
P.O. Box 7323,Kampala,Uganda 
Tel:+256 (0) 414 341 374
Fax:+256 (0) 414 237 305
E-mail: banking@finabank.co.ug

Fina Bank (Uganda) Ltd
Plot 34/38 Nakivubo Rd
P.O Box 7323 Kampala, Uganda
Telephone: +256 414233813/812 
Fax:+256 0 414 237 305
E-mail: nakivubo@finabank.co.ug

Branches - Kenya

Head Office

Kimathi Branch

Industrial Area Branch

Westlands Branch

FINA House, Kimathi Street
P O Box 20613, Nairobi - 00200
Telephone: +254 20 3284000
Fax: +254 20 247164
E-mail: banking@finabank.com
Website:  wwwfinabank.com
Swift: FBAKKENA

FINA House, Kimathi Street
P O Box 20613, Nairobi - 00200
Telephone: (+254) 020 3284000
Fax: (+254) 020 2229696
E-mail: kimathi@finabank.com

Enterprise/Bamburi Road
P O Box 18647, Nairobi - 00500
Telephone: +254 20 552692
Fax: +254 20 652454
E-mail: indarea@finabank.com

Apic Centre, Parklands Ring Road
P O Box 13896, Nairobi - 00800
Telephone: +254 20 3744138
Fax: +254 20 3748895
E-mail:  westlands@finabank.com

Thika Branch

Mombasa Branch

Eldoret Branch

Nakuru Branch

Kigio Plaza, 
Kwame Nkrumah Street
P O Box 4103, Thika - 01002
Telephone: +254 67 20186
Fax: +254 067 20193
E-mail: thika@finabank.com

Ambalal House, Nkrumah Road 
P O Box 90089, Mombasa – 80100
Telephone: +254 41 2225852
Fax: +254 41 2229559
E-Mail: mombasa@finabank.com

Charotar Patel Plaza (2000)
P O Box 8371, Eldoret - 30100
Telephone: +254 53 2030922
Fax: +254 53 2030925
E-Mail: eldoret@finabank.com

Giddo Plaza
P O BOX 12366, Nakuru - 20100
Telephone: +254 51 2213655
Fax: +254 51 2213599
E-Mail: nakuru@finabank.com

Nanyuki Branch

Meru Branch

Kenyatta Street, Nanyuki
P O Box 1715, Nanyuki - 10400
Telephone: +254 62 32113
Fax: +254 62 32826
E-mail: nanyuki@finabank.com

Alexander Building, Ghana Road
P O Box 1733 - 60200, Meru
Telephone: +254 64 64148 / 150 / 
137 / 139 / 135
Fax: +254 064 30218
E-mail: meru@finabank.com

Lavington Branch

Muthaiga Branch

Gikomba Branch

Ngong Road Branch

ABC Place: Waiyaki Way
P O Box 14309, Nairobi - 00800
Telephone/Fax: +254 20 4440755
E-Mail: lavington@finabank.com

Sharp Building
Wambui Rd, off Thika Highway
P O Box 20613, Nairobi - 00200
Telephone: +254 20 3740312
Fax: +254 20 3743369
E-mail: muthaiga@finabank.com

Kensta Metal Building
New Pumwani Road
P O Box 20613, Nairobi - 00200
Telephone: +254 20 6768515
Fax: +254 20 6768516
E-mail: gikomba@finabank.com

Piedmont Plaza, Ngong Road.
P O Box 20613-00200, Nairobi 
Tel: (+254) 020 3861563
E-mail:ngongroad@finabank.com
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Fina Bank is committed to adhering to the highest standards of good corporate governance at all levels of its operations. This commitment is

rooted to our core values and beliefs. We have put in place elaborate governance processes which comply with industry best practice.

The Board's responsibilities are set out in the Board Charter. The Board Charter contains provisions which ensure that the Board observes best

practice in corporate governance and contains among other things policies on: the size, role and functions of the Board; appointments and

induction of directors; board performance evaluation; and remuneration of directors.

The work plan has a formal schedule of matters specifically reserved for the Board's attention to ensure it exercises full control over all significant

matters. It sets out the schedule of meetings of the Board and its committees and the main business to be dealt with at those meetings. Additional

meetings are scheduled as and when necessary.

The Board currently consists of;

Chairman – Non Executive Director

Executive Director 1

Non-Executive Directors 5

During the year, Mr. Robert Warlow resigned as the Group Chief Executive Officer and Mr. Timothy Marshall was appointed the Group Chief

Operating Officer. Mr. Hanish Chandaria, Non Executive Director, was appointed Executive Director.

The Non-Executive Directors are drawn from a wide range of business and other backgrounds. This diversity is considered by the members as one

of the strengths of the Board.

The Board evaluates the performance of the management in order to be satisfied as to the integrity and strength of financial information, controls

and risk management. Through the Board Compensation Committee, they have a prime role in appointing, removing and succession planning of

senior management and, responsible for determining appropriate levels of remuneration for the executive directors and senior management.

All directors receive regular and timely information about the Bank prior to Board meetings. They also have access to the Company Secretary for

any further information they may require.

The full Board meets at least four times a year. In addition, the Board meets with senior executives within the Bank and Group for a two day off-

site meeting once a year for the purposes of considering and approving the Group's strategy. The Board deals with all significant matters including

strategic direction for the Bank and Group; ensuring competent management of the business; internal control; compliance with laws and

regulations and reporting performance to shareholders.

Board charter and work plan

Board composition and appointments

Board meetings

Corporate Governance Statement
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Attendance at meetings

Separation of roles and responsibilities

Committees of the Board

The attendance of directors at board and at meetings of the Audit, Risk, Assets and Liabilities (ALCO) and Credit committees during 2009 is detailed

below:

The directors are given appropriate and timely information on key activities of the business in order to carry out their roles. Specifically the

directors are provided with supporting papers and relevant information for each meeting and are expected to attend, unless there are exceptional

circumstances that prevent them from doing so. They may also seek independent professional advice, at the Bank's expense, concerning the

affairs of the Bank and Group in consultation with the Chairman and the Group Chief Executive Officer.

The Board annually conducts self and peer performance evaluation. The results are used to improve the Board's performance. At least once a year,

the Board meets without the presence of the Executive Director.

The roles of the Chairman and Group Chief Executive Officer are separate. The Chairman's main responsibility is to lead and manage the work of

the Board to ensure that it operates effectively and fully discharges its legal and regulatory responsibilities. The Board has delegated the

responsibility for the day-to-day management of the Bank and Group to the Group Chief Executive Officer, who is responsible for recommending

strategy to the Board, leading the Executive Director and for making and implementing operational decisions.

The Board has a collective responsibility for the success of the Bank and Group. However, the Executive Director has direct responsibility for

business operations, whereas Non Executive Directors are responsible for bringing independent judgment and scrutiny to decisions taken by the

Management, providing objective challenge to the management.

In order for the Board to carry out its functions, and to ensure independent oversight of internal control and risk management, certain aspects of

its role are delegated to Board Committees, whose members are Non Executive Directors. The specific matters for which delegated authority has

been given are set out in each Board Committee's terms of reference, which are reviewed annually.

Corporate Governance Statement (continued)

Board Audit Risk ALCO Credit Compensation

5 7 4 4 12 1Number of meetings during the year

D. H. Chandaria 100% - - - 100% 100%

R. F. Binyon 80% - 100% 100% - 100%

R. M. Patel 100% - - - 100% -

M. Njeru 100% - 100% 100% - 100%

H. D. Chandaria

80% 86% 100% - - 100%

N. N. Shah 100% 100% - 100% 94% -

S.O. Mainda, EBS 100% 86% - - 94% -

R. Warlow (resigned in September 2009) 100% 100% 100% 100% 100% -

H. Nathwani (consultant) - 100% - - - -

(appointed Executive Director in November 2009)

Fina Bank Annual Report & Financial Accounts for the year ended 31st December 2009



46

The Board had delegated authority to five principal Board Committees:

Board Audit Committee

Board Credit Committee

Board Risk Committee

Board Assets and Liabilities Committee

Board Compensation Committee

These committees meet at least on a quarterly basis or whenever there are urgent matters to attend to.

In addition, the Executive Committee, comprising the Group Chief Executive Officer and his senior management meet on a monthly basis. Its main

function is to implement and monitor the Bank's and Group's strategy, operational plans and financial performance. It is also responsible for the

assessment and control of risk.

The directors are responsible for reviewing the effectiveness of the Bank's system of internal control,including internal financial control. This is

designed to provide reasonable, but not absolute, assurance regarding (a) the safeguarding of assets against unauthorised use or disposition and

(b) the maintenance of proper accounting records and the reliability of financial information used within the business or for publication. These

controls are designed to manage rather than eliminate the risk of failure to achieve business objectives due to circumstances which may

reasonably be foreseen and can only provide reasonable and not absolute assurance against material misstatement or loss.

Effective corporate governance remains key to the business. The Bank continues to review its internal control framework to ensure it maintains a

strong and effective internal control environment. The effectiveness of the framework has been under regular review by the senior management.

The Bank has a structure and process to help identify, assess and manage risks. This process has been in place throughout the year.

Internal control and risk management

Internal control

Internal control framework

Risk management

Corporate Governance Statement (continued)
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Report of the Directors

The directors submit their report together with the audited financial statements for the year ended 31 December 2009, which disclose the state of

affairs of the group and the company.

The principal activities of the Group are provision of banking and related services.

Results And Dividend

The net profit after tax for the year of Shs 109 million (2008: Shs 63 million) has been added to retained earnings. The directors do not

recommend the payment of a dividend in respect of the year (2008: nil).

The directors who held office during the year and to the date of this report were:

Mr. D. H. Chandaria* Chairman

Mr. N. N. Shah Non Executive Director

Mr. R. M Patel Non Executive Director

Mr. H. D. Chandaria* Executive Director

Mr. M. Njeru Non Executive Director

Mr. R. F. Binyon* Non Executive Director

Mr. S. O. Mainda, EBS Non Executive Director

Mr. R. Warlow* Group Chief Executive Officer

Mr. J. Aimba Executive Director

*British

PricewaterhouseCoopers has indicated its willingness to continue in office in accordance with the provisions of Section 159(2) of the

Companies Act and Section 24(1) of the Banking Act.

(Non Executive Director up to 14 November 2009)

(Resigned on 14 September 2009)

(Resigned on 10 March 2009)

Principal Activities

Directors

Auditor

By order of the Board

Secretary

Nairobi - March 30, 2010
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The Companies Act requires the directors to prepare financial statements for each financial year which give a true and fair view of the state of

affairs of the group and the company as at the end of the financial year and of the operating results of the group for that year. It also requires the

directors to ensure that the group and the company keep proper accounting records which disclose with reasonable accuracy at any time the

financial position of the group and the company. They are also responsible for safeguarding the assets of the group.

The directors are responsible for the preparation and fair presentation of these financial statements in accordance with International Financial

Reporting Standards This responsibility includes: designing, implementing and maintaining internal controls relevant to the preparation and fair

presentation of financial statements that are free from material misstatement, whether due to fraud or error, selecting and applying appropriate

accounting policies, and making accounting estimates that are reasonable in the circumstances.

The directors accept responsibility for the annual financial statements, which have been prepared using appropriate accounting policies

supported by reasonable and prudent judgments and estimates, in conformity with International Financial Reporting Standards and in the

manner required by the Companies Act. The directors are of the opinion that the financial statements give a true and fair view of the state of the

financial affairs of the group and the company and of its operating results. The directors further accept responsibility for the maintenance of

accounting records which may be relied upon in the preparation of financial statements, as well as adequate systems of internal financial control.

Nothing has come to the attention of the directors to indicate that the company and its subsidiaries will not remain a going concern for at least the

next twelve months from the date of this statement.

Director March 30, 2010

Statement of Directors' Responsibilities

Director
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Report of the Independent Auditor to the Members of Fina Bank Limited

Report on the consolidated financial statements

Report on other legal requirements

We have audited the accompanying financial statements of Fina Bank Limited (the company) and its subsidiaries (together, the group), as set out

on pages 50 to 102.These financial statements comprise the consolidated balance sheet at 31 December 2009, the consolidated profit and loss

account, consolidated statement of comprehensive income, statement of changes in equity and statement of cash flows for the year then ended,

together with the balance sheet of the company standing alone as at 31 December 2009 and the statement of changes in equity of the company for

the year then ended, and a summary of significant accounting policies and other explanatory notes.

The directors are responsible for the preparation and fair presentation of these financial statements in accordance with International Financial

Reporting Standards and with the requirements of the Kenyan Companies Act. This responsibility includes: designing, implementing and

maintaining internal control relevant to the preparation and fair presentation of financial statements that are free from material misstatement,

whether due to fraud or error; selecting and applying appropriate accounting policies; and making accounting estimates that are reasonable in

the circumstances.

Our responsibility is to express an opinion on the financial statements based on our audit. We conducted our audit in accordance with

International Standards on Auditing. Those standards require that we comply with ethical requirements and plan and perform our audit to

obtain reasonable assurance that the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The procedures

selected depend on the auditor's judgement, including the assessment of the risks of material misstatement of the financial statements, whether

due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity's preparation and fair

presentation of the financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of

expressing an opinion on the effectiveness of the group's internal control. An audit also includes evaluating the appropriateness of accounting

policies used and the reasonableness of accounting estimates made by the directors, as well as evaluating the overall presentation of the financial

statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

In our opinion the accompanying financial statements give a true and fair view of the state of the financial affairs of the group and of the company

at 31 December 2009 and of the profit and cash flows of the group for the year then ended in accordance with International Financial Reporting

Standards and the Kenyan Companies Act.

The Kenyan Companies Act requires that in carrying out our audit we consider and report to you on the following matters. We confirm that:

i) We have obtained all the information and explanations which to the best of our knowledge and belief were necessary for the purposes of

our audit;

ii) In our opinion proper books of account have been kept by the bank, so far as appears from our examination of those books;

iii) The bank's balance sheet is in agreement with the books of account.

Directors' responsibility for the financial statements

Auditor's responsibility

Opinion

Certified Public Accountants

Nairobi

March 31, 2010
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Consolidated Profit and Loss Account for the year ended 31 December 2009

Interest income 5 1,814,273 1,389,246

Interest expense 6 (845,705) (530,687)

968,568 858,559

Fees and commission income 327,516 275,421

Fees and commission expense (11,620) (11,731)

315,896 263,690

Foreign exchange income 126,814 59,810

Other operating income 58,356 43,437

Impairment losses on loans and advances 14 (147,459) (134,139)

Operating expenses 7 (1,148,233) (935,445)

Share of loss of associate 15(b) (13,763) (17,360)

160,179 138,552

Income tax expense 9 (50,753) (75,394)

(of which Shs. 16.5 million (2008: Shs. 34.4 million) has been dealt with in the accounts of the company) 109,426 63,158

Equity holders of the Company 62,267 42,297

Minority interest 47,159 20,861

109,426 63,158

Basic and diluted (Shs per share) 10 0.12 0.08

2009 2008

Notes Shs'000 Shs'000

Net interest income

Net fee and commission income

Profit before income tax

Profit for the year

Attributed to:

Earnings per share attributable to the equity holders of the Company
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Consolidated Statement of Comprehensive Income for the year ended 31 december 2009

109,426 63,158

Gains on revaluation of land and buildings - 36,684

Gains on revaluation of available-for-sale financial assets (Note 28) 10,671 -

Currency translation differences (35,591) 90,072

Other comprehensive income net of tax (24,920) 126,756

Total comprehensive income for the year 84,506 189,914

Equity holders of the Company 53,086 115,142

Minority Interest 31,420 74,772

84,506 189,914

2009 2008

Shs'000 Shs'000

Profit for the year

Other comprehensive income:

Items net of tax

Attributable to:

Total comprehensive income for the year
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Consolidated Balance Sheet for the year ended 31 december 2009

Cash and balances with Central Banks 11 1,117,158 1,266,497

Government and other securities held to maturity 12(a) 4,051,189 1,733,259

Government and other securities available for sale 12(b) 1,559,881 -

Deposits and balances due from other banks 13 1,238,693 1,145,517

Loans and advances to customers (net) 14 9,291,539 9,058,308

Current income tax recoverable 22,537 18,078

Investment in associate 15(b) - 13,763

Property and equipment 16 541,324 444,717

Intangible assets-software 18 53,811 17,023

Deferred income tax 19 52,915 97,281

Other assets 20 380,391 549,994

Intangible assets - goodwill 21 21,812 21,812

18,331,250 14,366,249

Customer deposits 22 14,738,232 11,470,439

Deposits from other banks 23 1,194,199 624,576

Borrowings 24 307,308 140,007

Deferred income tax 19 1,264 2,161

Other liabilities 25 225,059 348,384

16,466,062 12,585,567

Share capital 26 528,308 528,308

Share premium 26 154,922 154,922

Regulatory reserve 27 65,280 63,158

Other reserves 28 19,643 28,824

Retained earnings 632,991 572,846

1,401,144 1,348,058

464,044 432,624

1,865,188 1,780,682

TOTAL LIABILITIES AND SHAREHOLDERS'EQUITY 18,331,250 14,366,249

The financial statements on pages 50 to 102 were approved by the board of directors on March 30, 2010 and were signed on its behalf by:

2009 2008

Notes Shs'000 Shs'000

ASSETS

Total assets

LIABILITIES

Total liabilities

CAPITAL AND RESERVES ATTRIBUTABLE TO THE COMPANY'S EQUITY HOLDERS

Minority Interest

Total equity

Company SecretaryDirector. Director. Director.
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Bank Balance Sheet for the year ended 31 december 2009

Cash and balances with Central Bank of Kenya 11 792,107 749,970

Government and other securities held to maturity 12(a) 3,094,984 1,601,625

Government and other securities available for sale 12(b) 1,559,881 -

Deposits and balances due from other banks 13 282,731 545,233

Amounts due from group companies 31 5,208 6,780

Loans and advances to customers (net) 14 5,937,140 6,189,638

Current income tax recoverable 22,537 18,079

Investment in subsidiary 15(a) 164,039 164,039

Investment in associate 15(b) 31,123 31,123

Property and equipment 16(b) 228,371 196,595

Intangible assets - software 18 3,542 2,969

Other assets 20 157,015 359,362

12,278,678 9,865,413

Customer deposits 22 9,985,823 8,113,365

Deposits from other banks 23 663,306 322,796

Amounts due to group Companies 31 - 1,159

Borrowings 24 307,308 140,007

Deferred income tax 19 1,264 2,161

Other liabilities 25 122,484 114,646

11,080,185 8,694,134

Share capital 26 528,308 528,308

Share premium 26 154,922 154,922

Regulatory reserve 27 41,414 63,158

Revaluation Reserves 28 10,671 -

Retained Earnings 463,178 424,891

1,198,493 1,171,279

12,278,678 9,865,413

The financial statements on pages 50 to 102 were approved by the board of directors on March 30, 2010 and were signed on its behalf by:

2009 2008

Notes Shs'000 Shs'000

ASSETS

TOTAL ASSETS

LIABILITIES

TOTAL LIABILITIES

SHAREHOLDERS' EQUITY

TOTAL SHAREHOLDERS' EQUITY

TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY

Company SecretaryDirector. Director. Director.
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Consolidated Statement of Changes in Equity for the year ended 31 december 2009

At start of year 504,712 95,288 549,593 44,114 (44,021) 357,852 1,507,538

Profit for the year - - 42,297 - - 20,861 63,158

Other comprehensive income:

Gains on revaluation of land and buildings - - - - 20,462 16,222 36,684

Currency translation differences - - - - 52,383 37,689 90,072

Transfer to regulatory reserves - - (19,044) 19,044 - - -

(19,044) 19,044 72,845 53,911 126,756

- - 23,253 19,044 72,845 74,772 189,914

Issue of Shares 23,596 59,634 - - - - 83,230

At end of year 528,308 154,922 572,846 63,158 28,824 432,624 1,780,682

Share Share Retained Regulatory Other Minority

capital Premium earnings Reserves Reserves Interest Total

Shs'000 Shs'000 Shs'000 Shs'000 Shs'000 Shs'000 Shs'000

Year ended 31 December 2008

Total comprehensive income for the year

Total other comprehensive income

Total comprehensive income for the year

Contributions by and distributions to owners
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Consolidated Statement of Changes in Equity for the year ended 31 december 2009 (continued)

Share Share Retained Regulatory Other Minority

capital Premium earnings Reserves Reserves Interest Total

Shs'000 Shs'000 Shs'000 Shs'000 Shs'000 Shs'000 Shs'000

Year ended 31 December 2009

Total comprehensive income for the year

Total other comprehensive income

Total comprehensive income for the year

At start of year 528,308 154,922 572,846 63,158 28,824 432,624 1,780,682

Profit for the year - - 62,267 - - 47,159 109,426

Other comprehensive income:

Available-for-sale financial assets net of tax - - - - 10,671 - 10,671

Currency translation differences - - - - (19,852) (15,739) (35,591)

Transfer to regulatory reserves - - (2,122) 2,122 - - -

- - (2,122) 2,122 (9,181) (15,739) (24,920)

- - 60,145 2,122 (9,181) 31,420 84,506

At end of year 528,308 154,922 632,991 65,280 19,643 464,044 1,865,188
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Bank Statement of Changes in Equity for the year ended 31 december 2009

At start of year 504,712 95,288 409,516 44,114 - 1,053,630

Profit for the year - - 34,419 - - 34,419

Other comprehensive income:

Transfer to regulatory reserves - - (19,044) 19,044 - -

- - 15,375 19,044 - 34,419

Issue of Shares 23,596 59,634 - - - 83,230

At end of year 528,308 154,922 424,891 63,158 - 1,171,279

Share Share Retained Regulatory Other

capital Premium earnings Reserves Reserves Total

Shs'000 Shs'000 Shs'000 Shs'000 Shs'000 Shs'000

Year ended 31 December 2008

Total comprehensive income for the year

Total comprehensive income for the year

Contributions by and distributions to owners
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Bank Statement of Changes in Equity (continued)for the year ended 31 december 2009

Share Share Retained Regulatory Other

capital Premium earnings Reserves Reserves Total

Shs'000 Shs'000 Shs'000 Shs'000 Shs'000 Shs'000

Year ended 31 December 2009

Total comprehensive income for the year

Total comprehensive income for the year

At start of year 528,308 154,922 424,891 63,158 - 1,171,279

Profit for the year - - 16,543 - - 16,543

Other comprehensive income:

Available-for-sale financial assets net of tax - - - - 10,671 10,671

Transfer to regulatory reserves - - 21,744 (21,744) - -

Total other comprehensive income - - 21,744 (21,744) 10,671 10,671

- - 38,287 (21,744) 10,671 27,214

At end of year 528,308 154,922 463,178 41,414 10,671 1,198,493
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Consolidated Statement of Cash Flow for the year ended 31 December 2009

Fina Bank Annual Report & Financial Accounts for the year ended 31st December 2009

Interest received 1,789,109 1,113,609

Interest payments (839,064) (515,687)

Net fee and commission receipts 315,896 263,690

Other income received 190,100 103,246

Recoveries from loans previously written off 141,718 15,898

Payments to employees and suppliers (873,374) (780,240)

Income tax paid (16,499) (46,481)

Cash flow from operating activities before changes in operating assets and liabilities 707,886 154,035

Changes in operating assets and Liabilities

Loans and advances (737,513) (2,565,297)

Cash reserve requirements 31,186 (54,175)

Government securities maturing after 90 days after balance sheet date (2,225,785) (35,776)

Other assets (239,078) (281,770)

Customer Deposits 3,267,793 2,246,872

Other Liabilities (115,889) 85,597

Net cash flow from operating activities (19,286) (604,549)

Purchase of property and equipment 16 (168,304) (162,623)

Purchase of intangible assets 18 (55,496) (8,381)

Proceeds from disposal of property and equipment 7,416 53,720

Investment in subsidiaries - (37,662)

Net cash generated from investing activities (216,384) (154,946)

FMO Loan received 160,234 -

Issue of ordinary shares 26 - 83,230

Net cash flow from financing activities 160,234 83,230

632,450 (522,230)

Cash and cash equivalents at start of period 1,496,414 2,018,644

30 2,128,864 1,496,414

2009 2008

Notes Shs'000 Shs'000

Cashflow from operating activities

Cashflow from investing activities

Cashflow from financing activities

Increase/(Decrease) in cash and cash equivalents

Cash and cash equivalent at end of the year
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Notes

1 General information

2 Summary of significant accounting policies

(a) Basis of preparation

New and amended standards adopted by the Group

Interpretations effective in 2009 but not relevant

The Company is incorporated in Kenya under the Companies Act as a limited liability company, and is domiciled in Kenya. The address of its

registered office is:

LR. Plot No. 209/X11/624

FINA House, Kimathi Street

P O Box 20613

Nairobi-00200

The principal accounting policies adopted in the preparation of these financial statements are set out below. These policies have been

consistently applied to all years presented, unless otherwise stated.

The financial statements are prepared in compliance with International Financial Reporting Standards (IFRS). The measurement basis

applied is the historical cost basis, except where otherwise stated in the accounting policies below. The financial statements are

presented in Kenya Shillings (Shs), rounded to the nearest thousand.

The preparation of financial statements in conformity with IFRS requires the use of certain critical accounting estimates. It also requires

management to exercise its judgment in the process of applying the Group's accounting policies. The areas involving a higher degree of

judgment or complexity, or where assumptions and estimates are significant to the financial statements, are disclosed in Note 3.

IAS 1 (revised). 'Presentation of financial statements' – effective 1 January 2009. The revised standard prohibits the presentation of items

of income and expenses (that is, 'non-owner changes in equity') in the statement of changes in equity, requiring 'non-owner changes in

equity' to be presented separately from owner changes in equity in a statement of comprehensive income. As a result the Group presents

in the consolidated statement of changes in equity all owner changes in equity, whereas all non-owner changes in equity are presented in

the consolidated statement of comprehensive income. Comparative information has been re-presented so that it also is in conformity

with the revised standard. Since the change in accounting policy only impacts presentation aspects, there is no impact on earnings per

share.

IFRS 7 'Financial Instruments – Disclosures' (amendment) – effective 1 January 2009. The amendment requires enhanced disclosures

about fair value measurement and liquidity risk. In particular, the amendment requires disclosure of fair value measurements by level of

a fair value measurement hierarchy. The adoption of the amendment results in additional disclosures but does not have an impact on the

measurement basis adopted by the Group.

In 2009, the following new and revised standards and interpretations became effective for the first time but have not had an impact on

the Group's financial statements:

- IFRS 2 (amendment) – Shared-based payments

- IAS 23 (amendment) – Borrowing Costs (capitalization of borrowing costs directly attributable to acquisition, construction or

production of qualifying assets)
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2 Summary of significant accounting policies (continued)
Standards, amendments and interpretations to existing standards that are not yet effective and have not been early adopted by the Group

(b) Consolidation

(i) Subsidiaries

(ii) Associates

Two new standards (IFRS 3 – Business combinations and IAS 27 – Consolidated and separate financial statements ) and numerous

amendments to existing standards and new interpretations have been published and will be effective for the Group's accounting periods

beginning on or after 1 January 2010, but the Group has not early adopted any of them.

The Directors have assessed the relevance of the new standard and interpretations, and amendments to existing standards with respect to

the Group's operations and concluded that they will not have any impact on the Group's financial statements for 2010.

Subsidiaries are all entities over which the Group has the power to govern the financial and operating policies generally accompanying a

shareholding of more than one half of the voting rights. Subsidiaries are fully consolidated from the date on which control is transferred

to the Group. They are de-consolidated from the date the control ceases.

The purchase method of accounting is used to account for the acquisition of subsidiaries by the Group. The cost of an acquisition is

measured as the fair value of the assets given, equity instruments issued and liabilities incurred or assumed at the date of exchange, plus

costs directly attributable to the acquisition. Identifiable assets acquired and liabilities and contingent liabilities assumed in a business

combination are measured initially at their fair values at the acquisition date, irrespective of the extent of any minority interest. The

excess of the cost of acquisition over the fair value of the Group's share of the identifiable net assets acquired is recorded as goodwill. If

the cost of acquisition is less than the fair value of the net assets of the subsidiary acquired, the difference is recognised directly in the

income statement.

Inter-company transactions, balances and unrealised gains on transactions between Group companies are eliminated. Unrealised losses

are also eliminated unless the transaction provides evidence of an impairment of the asset transferred. Accounting policies of

subsidiaries have been changed where necessary to ensure consistency with the policies adopted by the Group.

Associates are all entities over which the Group has significant influence but not control, generally accompanying a shareholding of

between 20% and 50% of the voting rights. Investments in associates are accounted for by the equity method of accounting and are

initially recognised at cost.

The Group's share of its associates' post-acquisition profits or losses is recognised in the profit and loss account, and its share of post-

acquisition movements in reserves of the associate is recognised in reserves. The cumulative post-acquisition movements are adjusted

against the carrying amount of the investment. When the Group's share of losses in an associate equals or exceeds its interest in the

associate, including any other unsecured receivables, the Group does not recognise further losses, unless it has incurred obligations or

made payments on behalf of the associate.

Unrealised gains on transactions between the Group and its associates are eliminated to the extent of the Group's interest in the

associates. Unrealised losses are also eliminated unless the transaction provides evidence of an impairment of the asset transferred.

Accounting policies of associates have been changed where necessary to ensure consistency with the policies adopted by the Group.

In the separate balance sheet of the Bank, subsidiaries and associates are stated at cost less any provision for impairment.

Notes (continued)
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2 Summary of significant accounting policies (continued)
(c) Functional currency and translation of foreign currencies

(i) Functional and presentation currency

(ii) Transactions and balances

(iii) Consolidation of Group entities

(i)

(ii)

(iii)

(d) Interest income and expense

Items included in the financial statements of each of the Group's entities are measured using the currency of the primary economic

environment in which the entity operates ('the functional currency'). The consolidated financial statements are presented in Kenya

Shillings, which is the Bank's functional and presentation currency.

Foreign currency transactions are translated into the functional currency of the respective entity using the exchange rates prevailing at

the dates of the transactions. Foreign exchange gains and losses resulting from the settlement of such transactions and from the

translation at year-end exchange rates of monetary assets and liabilities denominated in foreign currencies are recognised in the profit

and loss account.

The results and financial position of all the Group entities (none of which has the currency of a hyperinflationary economy) that have a

functional currency different from the presentation currency are translated into the presentation currency as follows:

assets and liabilities for each balance sheet presented are translated at the closing rate at the date of that balance sheet;

income and expenses for each profit and loss account are translated at average exchange rates (unless this average is not a reasonable

approximation of the cumulative effect of the rates prevailing on the transaction dates, in which case income expenses are translated at

the dates of the transactions); and

all resulting exchange differences are recognised as a separate component of equity.

On consolidation, exchange differences arising from the translation of the net investment in foreign entities are taken to shareholders' equity.

Whena foreignoperation is sold, suchexchangedifferencesare recognised in theprofit and lossaccountaspartof thegainor loss onsale.

Goodwill and fair value adjustments arising on the acquisition of a foreign entity are treated as assets and liabilities of the foreign entity

and translated at the closing rate.

Interest income and expense for all interest-bearing financial instruments, except for those classified as held for trading or designated at

fair value through profit or loss, are recognised within 'interest income' or 'interest expense' in the profit and loss account using the

effective interest method.

The effective interest method is a method of calculating the amortised cost of a financial asset or a financial liability and of allocating the

interest income or interest expense over the relevant period. The effective interest rate is the rate that exactly discounts estimated future

cash payments or receipts through the expected life of the financial instrument or, when appropriate, a shorter period to the net carrying

amount of the financial asset or financial liability. The calculation includes all fees paid or received between parties to the contract that

are an integral part of the effective interest rate, transaction costs and all other premiums or discounts.

recognised using the rate of interest that was used to discount the future cash flows for the purpose of measuring the impairment loss.

Once a financial asset or a group of similar financial assets has been written down as a result of an impairment loss, interest income is
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2 Summary of significant accounting policies (continued)
(e) Fees and commission income

(f) Financial assets

(i) Financial assets at fair value through profit or loss

(ii) Loans, advances and receivables

(iii) Held-to-maturity

(iv) Available-for-sale financial assets

Fees and commissions are generally recognised on an accrual basis when the service has been provided. Loan commitment fees for loans

that are likely to be drawn down are deferred (together with related direct costs) and recognised as an adjustment to the effective interest

rate on the loan.

The Group classifies its financial assets into the following categories: financial assets at fair value through profit or loss; loans, advances

and receivables, held-to-maturity financial assets and available-for-sale financial assets. Management determines the appropriate

classification of its financial assets at initial recognition.

This category has two sub-categories: financial assets held for trading, and those designated at fair value through profit or loss at

inception. A financial asset is classified as held for trading if acquired principally for the purpose of selling in the short term. Derivatives

are also categorised as held for trading. Financial assets are designated at fair value through profit or loss when:

doing so significantly reduces or eliminates a measurement inconsistency; or

they form part of a group of financial assets that is managed and evaluated on a fair value basis in accordance with a documented risk

management or investment strategy and reported to key management personnel on that basis.

Loans, advances and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an active

market, other than: (a) those classified as held for trading and those that the Group on initial recognition designates as at fair value

through profit and loss; (b) those that the Group upon initial recognition designates as available-for-sale; or (c) those for which the holder

may not recover substantially all of its initial investment, other than because of credit deterioration.

Held-to-maturity financial assets are non-derivative financial assets with fixed or determinable payments and fixed maturities that the

Group's management has the positive intention and ability to hold to maturity.

Available-for-sale financial assets are non-derivatives that are either designated in this category or not classified in any of the other

categories. They are included in non-current assets unless management intends to dispose of the investment within 12 months of the

balance sheet date.

Regular purchases and sales of financial assets at fair value through profit or loss, held-to-maturity and available-for-sale are recognised

on trade-date – the date on which the Group commits to purchase or sell the asset.

Financial assets are initially recognised at fair value plus, for all financial assets except those carried at fair value through profit or loss,

transaction costs. Financial assets are derecognised when the rights to receive cash flows from the financial assets have expired or where

the Bank has transferred substantially all risks and rewards of ownership.

Loans, advances and receivables and held-to-maturity financial assets are carried at amortized cost using the effective interest method.

Gains and losses arising from changes in the fair value of 'financial assets at fair value through profit or loss' are included in the profit and

loss account in the period in which they arise.
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2 Summary of significant accounting policies (continued)

(g) Impairment of financial assets

(i) Assets carried at amortised cost

Unrealised gains and losses arising from changes in the fair value of non-monetary securities classified as available-for-sale are

recognised in other comprehensive income. When securities classified as available-for-sale are sold or impaired, the accumulated fair

value adjustments are included in the income statement as gains and losses from investment securities.

The Group assesses at each balance sheet date whether there is objective evidence that a financial asset or a group of financial assets is

impaired. A financial asset or a group of financial assets is impaired and impairment losses are incurred only if there is objective

evidence of impairment as a result of one or more events that occurred after initial recognition of the asset (a 'loss event') and that loss

event (or events) has an impact on the estimated future cash flows of the financial asset or group of financial assets that can be reliably

estimated.

The criteria that the Group uses to determine that there is objective evidence of an impairment loss include:

Delinquency in contractual payments of principal or interest;

Cash flow difficulties experienced by the borrower (for example, equity ratio, net income percentage of sales);

Breach of loan covenants or conditions;

Initiation of bankruptcy proceedings;

Deterioration of the borrower's competitive position;

Deterioration in the value of collateral; and

Downgrading below investment grade level.

The estimated period between losses occurring and its identification is determined by management for each identified portfolio. In

general, the periods used vary between one month and three months.

The Group first assesses whether objective evidence of impairment exists individually for financial assets that are individually significant,

and individually or collectively for financial assets that are not individually significant. If the Group determines that no objective

evidence of impairment exists for an individually assessed financial asset, whether significant or not, it includes the asset in a group of

financial assets with similar credit risk characteristics and collectively assesses them for impairment. Assets that are individually

assessed for impairment and for which an impairment loss is or continues to be recognised are not included in a collective assessment of

impairment.

If there is objective evidence that an impairment loss on financial assets carried at amortised cost has been incurred, the amount of the

loss is measured as the difference between the asset's carrying amount and the present value of estimated future cash flows (excluding

future credit losses that have not been incurred) discounted at the financial instrument's original effective interest rate. The carrying

amount of the asset is reduced through the use of an allowance account and the amount of the loss is recognised in the profit and loss

account. If a loan or held-to-maturity asset has a variable interest rate, the discount rate for measuring any impairment loss is the current

effective interest rate determined under the contract. As a practical expedient, the Bank may measure impairment on the basis of an

instrument's fair value using an observable market price.

The calculation of the present value of the estimated future cash flows of a collateralised financial asset reflects the cash flows that may

result from foreclosure less costs for obtaining and selling the collateral, whether or not foreclosure is probable.

For the purposes of a collective evaluation of impairment, financial assets are grouped on the basis of similar credit risk characteristics

(i.e. on the basis of the Group's grading process that considers asset type, industry, geographical location, collateral type, past-due status
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2 Summary of significant accounting policies (continued)
(g) Impairment of financial assets (continued)

(ii) Renegotiated loans

(h) Property and equipment

and other relevant factors). Those characteristics are relevant to the estimation of future cash flows for groups of such assets by being

indicative of the debtors' ability to pay all amounts due according to the contractual terms of the assets being evaluated.

Future cash flows in a group of financial assets that are collectively evaluated for impairment are estimated on the basis of the

contractual cash flows of the assets in the group and historical loss experience for assets with credit risk characteristics similar to those in

the group. Historical loss experience is adjusted on the basis of current observable data to reflect the effects of current conditions that

did not affect the period on which the historical loss experience is based and to remove the effects of conditions in the historical period

that do not exist currently.

When a loan is uncollectible, it is written off against the related provision for loan impairment. Such loans are written off after all the

necessary procedures have been completed and the amount of the loss has been determined. Subsequent recoveries of amounts

previously written off decrease the amount of the provision for loan impairment in the income statement.

If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be related objectively to an event occurring

after the impairment was recognised (such as an improvement in the debtor's credit rating), the previously recognised impairment loss is

reversed by adjusting the allowance account. The amount of the reversal is recognised in the income statement.

Loans that are either subject to collective impairment assessment or individually significant and whose terms have been renegotiated are

no longer considered to be past due but are treated as new loans. In subsequent years, the renegotiated terms apply in determining

whether the asset is considered to be past due.

All categories of property and equipment are initially recorded at cost. Buildings and freehold land are subsequently shown at fair value,

based on periodic, but at least triennial, valuations by external independent valuers, less subsequent depreciation for buildings. All

other property, plant and equipment is stated at historical cost less depreciation. Historical cost includes expenditure that is directly

attributable to the acquisition of the items.

Subsequent costs are included in the asset's carrying amount or recognised as a separate asset, as appropriate, only when it is probable

that future economic benefits associated with the item will flow to the Group and the cost of the item can be measured reliably. All other

repairs and maintenance are charged to the profit and loss account during the financial period in which they are incurred.

Increases in the carrying amount arising on revaluation are credited to a revaluation surplus reserve in equity. Decreases that offset previous

increasesof the sameassetarechargedagainst the revaluationsurplus;all otherdecreasesarecharged to theprofit and lossaccount.

Freehold land is not depreciated. Depreciation on other assets is calculated using the reducing balance method to allocate their cost or

revalued amounts less their residual values over their estimated useful lives, as follows:

Buildings Over remaining period of the land lease

Fixtures, fittings and equipment 12.5%

Computer hardware and software 40%

Motor vehicles 25%

The assets' residual values and useful lives are reviewed, and adjusted if appropriate, at each balance sheet date. An asset's carrying

Fina Bank Annual Report & Financial Accounts for the year ended 31st December 2009

Notes (continued)



65

2 Summary of significant accounting policies (continued)
(g) Impairment of financial assets (continued)

(h) Property and equipment (continued)

(i) Intangible assets

(i) Goodwill

(ii) Computer software

(j) Impairment of non-financial assets

(k) Income tax

amount is written down immediately to its estimated recoverable amount if the asset's carrying amount is greater than its estimated

recoverable amount (see 1(j) below).

Gains and losses on disposal of property and equipment are determined by reference to their carrying amount and are included in the

profit and loss account. On disposal of revalued assets, amounts in the revaluation surplus relating to that asset are transferred to

retained earnings.

Goodwill represents the excess of the cost of an acquisition over the fair value of the Group's share of the net identifiable assets of the acquired

subsidiary/associate at the date of acquisition. Goodwill on acquisitions of subsidiaries is included in intangible assets. Goodwill on

acquisitions of associates is included in investments in associates. Goodwill is tested annually for impairment and carried at cost less

accumulated impairment losses. Gains and lossesondisposalof anentity include thecarryingamountof goodwill relating to theentity sold.

Goodwill is allocated to cash-generating units for the purpose of impairment testing. Each of those cash-generating units represents the

Group's investment in each country of operation by each reporting segment (Note 21).

Acquired computer software licences are capitalised on the basis of the costs incurred to acquire and bring to use the specific software.

These costs are amortised over their estimated useful lives (three to five years).

Assets that have an indefinite useful life are not subject to amortisation and are tested annually for impairment. Assets that are subject to

amortisation are reviewed for impairment whenever events or changes in circumstances indicate that the carrying amount may not be

recoverable. An impairment loss is recognised for the amount by which the asset's carrying amount exceeds its recoverable amount. The

recoverable amount is the higher of an asset's fair value less costs to sell and value in use. For the purposes of assessing impairment,

assets are grouped at the lowest levels for which there are separately identifiable cash flows (cash-generating units). Non-financial assets

other than goodwill that suffered an impairment are reviewed for possible reversal of the impairment at each reporting date.

Income tax expense is the aggregate of the charge to the profit and loss account in respect of current income tax and deferred income tax.

Tax is recognised in the profit and loss account unless it relates to items recognised directly in equity, in which case it is also recognised

directly in equity.

Current income tax is the amount of income tax payable on the taxable profit for the year determined in accordance with the relevant tax

legislation.

Deferred income tax is recognised, using the liability method, for all temporary differences arising between the tax bases of assets and

liabilities and their carrying values for financial reporting purposes. However, the deferred income tax is not accounted for if it arises

from the initial recognition of an asset or liability in a transaction other than a business combination that at the time of the transaction

affects neither accounting nor taxable profit or loss. Deferred income tax is determined using tax rates and laws that have been enacted

or substantively enacted at the balance sheet date and are expected to apply when the related deferred income tax asset is realised or the
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2 Summary of significant accounting policies (continued)
(k) Income tax (continued)

(l) Accounting for leases

(i) With the Group as lessee

(ii) With the Group as lessor

(m) Cash and cash equivalents

(n) Employee benefits

(i) Retirement benefit obligations

(ii) Other entitlements

deferred income tax liability is settled.

Deferred income tax assets are recognised only to the extent that it is probable that future taxable profits will be available against which

temporary differences can be utilised.

Leases in which a significant portion of the risks and rewards of ownership are retained by the lessor are classified as operating leases. All

other leases are classified as finance leases.

Payments made under operating leases are charged to the profit and loss account on a straight-line basis over the period of the lease.

When assets are leased out under a finance lease, the present value of the lease payments is recognised as a receivable. The difference

between the gross receivable and the present value of the receivable is recognised as unearned finance income. Lease income is recognised

over the termof the leaseusing thenet investmentmethod (before incometax),which reflectsaconstantperiodic rateof return.

Cash and cash equivalents includes cash in hand, deposits held at call with banks, other short term highly liquid investments with original

maturities of three months or less, including: cash and non-restricted balances with the Central Banks, Treasury and other eligible bills,

and amounts due from other banks. Cash and cash equivalents excludes the cash reserve requirement held with the Central Banks.

The Group operates defined contribution retirement benefit scheme for its employees. The Group and all its employees also contribute

to the appropriate national Social Security Fund, which are defined contribution schemes. A defined contribution plan is a pension plan

under which the Group pays fixed contributions into a separate entity. The Group has no legal or constructive obligations to pay further

contributions if the fund does not hold sufficient assets to pay all employees the benefits relating to employee service in the current and

prior periods. A defined benefit plan is a retirement benefit plan that is not a defined contribution plan.

The assets of all schemes are held in separate trustee administered funds, which are funded by contributions from both the Group and

employees.

The Group's contributions to the defined contribution schemes are charged to the profit and loss account in the year in which they fall

due.

Employee entitlements to long service awards are recognised when they accrue to employees. A provision is made for the estimated

liability for such entitlements as a result of services rendered by employees up to the balance sheet date.

The estimated monetary liability for employees' accrued annual leave entitlement at the balance sheet date is recognised as an expense

accrual.
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2 Summary of significant accounting policies (continued)
(o) Derivative financial instruments

(p) Borrowings

(q) Offsetting

(r) Share capital

(s) Dividends payable

(t) Acceptances and letters of credit

(u) Comparatives

(i) Critical accounting estimates and assumptions

(a) Impairment losses on loans and advances

3 Critical accounting estimates and judgements in applying accounting policies

Derivatives, which comprise solely forward foreign exchange contracts, are initially recognised at fair value on the date the derivative

contract is entered into and are subsequently measured at fair value. The fair value is determined using forward exchange market rates

at the balance sheet date or appropriate pricing models. The derivatives do not qualify for hedge accounting. Changes in the fair value of

derivatives are recognised immediately in the profit and loss account.

Borrowings are recognised initially at fair value, being their issue proceeds (fair value of consideration received) net of transaction costs

incurred. Borrowings are subsequently stated at amortised cost; any difference between proceeds net of transaction costs and the

redemption value is recognised in the income statement over the period of the borrowings using the effective interest method.

Financial assets and liabilities are offset and the net amount reported in the balance sheet when there is a legally enforceable right to set off

the recognised amounts and there is an intention to settle on a net basis, or realise the asset and settle the liability simultaneously.

Ordinary shares are classified as 'share capital' in equity. Any premium received over and above the par value of the shares is classified as

'share premium' in equity.

Dividends on ordinary shares are charged to equity in the period in which they are declared. Proposed dividends are shown as a separate

component of equity until declared.

Acceptances and letters of credit are accounted for as off-balance sheet transactions and disclosed as contingent liabilities.

Where necessary, comparative figures have been adjusted to conform to changes in presentation in the current year's financial statements.

Estimates and judgements are continually evaluated and are based on historical experience and other factors, including experience of future

events that are believed to be reasonable under the circumstances.

The Group makes estimates and assumptions concerning the future. Estimates and judgements are continually evaluated and are based on

historical experience and other factors, including expectations of future events that are believed to be reasonable under the circumstances.

The resulting accounting estimates will, by definition, seldom equal the related actual results. The estimates and assumptions that have a

significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year are addressed

below.

The Group reviews its loan portfolios to assess impairment at least on a quarterly basis. In determining whether an impairment loss

should be recorded in the income statement, the Bank makes judgements as to whether there is any observable data indicating that there

is a measurable decrease in the estimated future cash flows from a portfolio of loans before the decrease can be identified with an

individual loan in that portfolio. This evidence may include observable data indicating that there has been an adverse change in
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3 Critical accounting estimates and judgements in applying accounting policies (continued)
(a) Impairment losses on loans and advances (continued)

(b) Held-to-maturity financial assets

(c) Impairment of goodwill

(d) Income taxes

(ii) Critical judgements in applying the entity's accounting policies

4 Financial risk management

the payment status of borrowers in a group, or national or local economic conditions that correlate with defaults on assets in the

group. Management uses estimates based on historical loss experience for assets with credit risk characteristics and objective evidence of

impairment similar to those in the portfolio when scheduling its future cash flows. The methodology and assumptions used for

estimating both the amount and timing of future cash flows are reviewed regularly to reduce any differences between loss estimates and

actual loss experience.

The Group follows the guidance of IAS 39 on classifying non-derivative financial assets with fixed or determinable payments and fixed

maturing as held-to-maturity. This classification requires significant judgement. In making this judgement, the Group evaluates its

intention and ability to hold such assets to maturity. If the Group fails to keep these assets to maturity other than for the specific

circumstances – for example, selling an insignificant amount close to maturity – it will be required to classify the entire class as available-

for-sale. The assets would therefore be measured at fair value not amortised cost. If the entire class of held-to-maturity assets were

tainted, the carrying value would increase by Shs 43.million (2008: increase by Shs 38 million), with a corresponding entry in the fair value

reserve in shareholders' equity.

The Group tests annually whether goodwill has suffered any impairment, in accordance with the accounting policy stated in Note 2(i). The

recoverable amounts of cash-generating units have been determined based on value-in-use calculations. The carrying amount of the

goodwill and the key assumptions made are set out in Note 21.

The Group is subject to income taxes in various jurisdictions. Significant judgment is required in determining the Group's provision for

income taxes. There are many transactions and calculations for which the ultimate tax determination is uncertain during the ordinary

course of business. The Group recognises liabilities for anticipated tax audit issues based on estimates of whether additional taxes will be

due. Where the final tax outcome of these matters is different from the amounts that were initially recorded, such differences will impact

the income tax and deferred tax provisions in the period in which such determination is made.

In the process of applying the Group's accounting policies, management has made judgements in determining:

the classification of financial assets

whether assets are impaired.

The Group's activities expose it to a variety of financial risks: market risk (including currency risk, fair value interest rate risk, cash flow interest

rate risk and price risk), credit risk and liquidity risk. Those activities involve the analysis, evaluation, acceptance and management of some

degree of risk or combination of risks. Taking risk is core to the Group's business, and the financial risks are an inevitable consequence of

being in business. The Group's aim is therefore to achieve an appropriate balance between risk and return and minimise potential adverse

effects on its financial performance.

Financial risk management is carried out by the Treasury and Credit department under policies approved by the Board of Directors. Treasury

identifies, evaluates and hedges financial risks in close cooperation with the operating units. The Board provides written principles for overall

risk management, as well as written policies covering specific areas such as foreign exchange risk, interest rate risk, credit risk, use of

derivative and non-derivative financial instruments.
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4 Financial risk management (continued)
(a) Credit risk

Credit related commitments

The Group takes on exposure to credit risk, which is the risk that a counterparty will cause a financial loss to the Group by failing to pay

amounts in full when due. Credit risk is the most important risk for the Group's business: management therefore carefully manages the

exposure to credit risk. Credit exposures arise principally in lending and investment activities. There is also credit risk in off-balance sheet

financial instruments, such as loan commitments. Credit risk management and control is centralised in the credit risk management

department, which reports regularly to the Board Credit Committee.

The Group structures the levels of credit risk it undertakes by placing limits on the amount of risk accepted in relation to one borrower, or

groups of borrowers, and to industry segments. Such risks are monitored on a revolving basis and subject to annual or more frequent review.

Limits on the level of credit risk by product, industry sector and by country are approved quarterly by the Board of Directors.

The exposure to any one borrower including banks is further restricted by sub-limits covering on- and off-balance sheet exposures and daily

delivery risk limits in relation to trading items such as forward foreign exchange contracts. Actual exposures against limits are monitored

daily.

Exposure to credit risk is managed through regular analysis of the ability of borrowers and potential borrowers to meet interest and capital

repayment obligations and by changing lending limits where appropriate. Exposure to credit risk is also managed in part by obtaining

collateral and corporate and personal guarantees, but a significant portion is personal lending where no such facilities can be obtained.

The primary purpose of these instruments is to ensure that funds are available to a customer as required. Guarantees and standby letters of

credit, which represent irrevocable assurances that the Bank will make payments in the event that a customer cannot meet its obligations to

third parties, carry the same credit risk as loans. Documentary and commercial letters of credit, which are written undertakings by the Bank

on behalf of a customer authorising a third party to draw drafts on the Bank up to a stipulated amount under specific terms and conditions,

are collateralised by the underlying shipments of goods to which they relate and therefore carry less risk than a direct borrowing.

Commitments to extend credit represent unused portions of authorisations to extend credit in the form of loans, guarantees or letters of

credit. With respect to credit risk on commitments to extend credit, the Group is potentially exposed to loss in an amount equal to the total

unused commitments. However, the likely amount of loss is less than the total unused commitments, as most commitments to extend credit

are contingent upon customers maintaining specific credit standards. The Group monitors the term to maturity of credit commitments

because longer-term commitments generally have a greater degree of credit risk than shorter-term commitments.
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4 Financial risk management (continued)
(a) Credit risk (continued)

Maximum exposure to credit risk before collateral held

2009 2008 2009 2008

Shs'000 Shs'000 Shs'000 Shs'000

Financial assets that are past due or impaired

2009 2008 2009 2008
Shs'000 Shs'000 Shs'000 Shs'000

Balances with Central Banks 675,933 894,773 567,029 567,146
Government and other securities held to maturity 4,051,189 1,733,259 3,094,984 1,601,625
Government and other securities available for sale 1,559,881 - 1,559,881 -
Deposits and balances due from other banks 1,238,693 1,145,517 282,731 545,233
Loans and advances to customers 9,291,539 9,058,308 5,937,140 6,189,638
Other assets 241,213 528,777 104,849 341,076
Credit risk exposures relating to off-balance sheet items:
- Acceptances and letters of credit 395,781 574,337 346,659 534,641
- Guarantee and performance bonds 790,123 722,622 530,642 474,056
- Commitments to lend 826,416 658,916 501,847 410,351

19,070,768 15,316,509 12,925,762 10,663,766

Neither past due nor impaired 7,292,169 7,672,186 5,117,933 5,754,250
Past due but not impaired 832,888 533,769 434,192 182,070
Impaired 1,774,216 1,332,466 865,753 531,093

Gross 9,899,273 9,538,421 6,417,878 6,467,413
Less: allowance for impairment (Note 14) 607,734 480,113 480,738 277,775

Net 9,291,539 9,058,308 5,937,140 6,189,638

No other financial assets are either past due or impaired.

The above table represents a worst case scenario of credit risk exposure to the Bank at 31 December 2009 and 2008, without taking
account of any collateral held or other credit enhancements attached. For on-balance sheet assets, the exposures set out above are based
on carrying amounts as reported in the balance sheet.

As shown above, 48%. of the total maximum exposure of the Group is derived from loans and advances to banks and customers (2008: 59%).
29% represents investments in debt securities (2008: 11%).

Management is confident on its ability to continue to control and sustain minimal exposure of credit risk to the Group resulting from both its
loan and advances portfolio and debt securities based on the following:

74% of the loans and advances portfolio are neither past due nor impaired
68% of the loans and advances portfolio are backed by collateral
94% of the investments in debt securities are government securities.
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Group Bank

Group Bank

Group Bank

4 Financial risk management (continued)
(a) Credit risk (continued)

Loans and advances neither past due nor impaired

2009 2008 2009 2008

Shs'000 Shs'000 Shs'000 Shs'000

Loans and advances past due but not impaired

2009 2008 2009 2008

Shs'000 Shs'000 Shs'000 Shs'000

Loans and advances individually impaired

2009 2008 2009 2008

Shs'000 Shs'000 Shs'000 Shs'000

The credit quality of the portfolio of loans and advances that were neither past due nor impaired can be assessed by reference to the

internal rating system adopted by the Group:

Standard 7,292,169 7,672,186 5,117,933 5,754,250

Loans and advances less than 90 days past due are not considered impaired, unless other information is available to indicate the

contrary. The gross amounts of loans and advances that were past due but not impaired were as follows:

Past due up to 30 days 260,677 230,004 41,394 36,570

Past due 31 – 60 days 171,394 98,225 71,720 10,300

Past due 61 – 90 days 400,817 205,540 321,078 135,200

Total 832,888 533,769 434,192 182,070

Of the total gross amount of impaired loans, the following amounts have been individually assessed:

Individually assessed impaired loans and advances

- corporate 1,457,980 1,221,931 787,007 511,595

- retail 316,235 110,535 78,746 19,498

1,774,215 1,332,466 865,753 531,093

Fair value of collateral held 824,109 776,859 312,046 204,688
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4 Financial risk management (continued)
(b) Concentration of risk (continued)

(i) Loans and advances

2009 2008 2009 2008

% % % %

(ii) Customer Deposits

2009 2008 2009 2008

% % % %

(iii) Off-balance sheet items

2009 2008 2009 2008

% % % %

Economic sector risk concentrations within the customer loan and deposit portfolios were as follows:

Manufacturing 16 16 25 24

Wholesale and retail trade 21 17 21 19

Transport and communications 13 18 4 16

Business services 4 3 6 1

Agricultural 4 2 6 1

Individuals 6 10 2 3

Other 36 34 36 36

100 100 100 100

Private enterprises 31 58 28 43

Non-profit making organization and individuals 52 34 66 54

Others 17 8 6 3

100 100 100 100

Manufacturing 26 24 22 19

Wholesale, retail trade and hotels 33 23 42 39

Others 41 53 36 42

100 100 100 100

Group Bank

Group Bank

Group Bank
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4 Financial risk management (continued)
(c) Liquidity risk

(i) Group

Upto 1 1-3 3-12 1-5 Over

At December 2009 month months months years 5 years Total

Liabilities

Total financial liabilities

(contractual maturity dates)

Assets

Total financial assets (expected maturity dates)

Liquidity Gap

Liquidity risk is the risk that the Group is unable to meet its payment obligations associated with its financial liabilities as they fall due and

to replace funds when they are withdrawn.

The Group is exposed to daily calls on its available cash resources from overnight deposits, current accounts, maturing deposits, and calls

on cash settled contingencies. The Group does not maintain cash resources to meet all of these needs as experience shows that a

minimum level of reinvestment of maturing funds can be predicted with a high level of certainty. The regulatory bodies of the respective

countries require that the Group maintain a cash reserve ratio. In addition, the Board sets limits on the minimum proportion of maturing

funds available to meet such calls and on the minimum level of inter-bank and other borrowing facilities that should be in place to cover

withdrawals at unexpected levels of demand. The Treasury department monitors liquidity ratios on a daily basis.

The table below presents the undiscounted cash flows payable by the Group under financial liabilities by remaining contractual

maturities at the balance sheet date and receivable from financial assets by expected maturity dates. All figures are in thousands of

Kenya Shillings.

Customer deposits 4,511,088 5,595,350 2,883,461 2,171,793 - 15,161,692

Deposits and balances due to

banking institutions - 928,910 411,686 - - 1,340,596

Borrowings 3,100 43,207 38,856 267,123 - 352,286

Other liabilities 164,917 32,729 27,413 - - 225,059

4,679,105 6,600,196 3,361,416 2,438,916 - 17,079,633

Cash and balances with Central Banks 691,375 186,864 176,417 62,502 - 1,117,158

Government and other Securities held 1,715,288 69,065 554,878 3,886,724 1,076,965 7,302,920

Deposits and balances due from

banking institutions 655,944 582,749 - - - 1,238,693

Loans and advances to customers 913,668 1,005,840 3,603,114 3,923,675 1,203,099 10,649,396

Other financial assets 211,747 99,048 66,918 2,678 - 380,391

4,188,022 1,943,566 4,401,327 7,875,579 2,280,064 20,688,558

491,083 4,656,630 (1,039,911) (5,436,663) (2,280,064) (3,608,925)
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4 Financial risk management (continued)
(c) Liquidity risk (continued)

(i) Group

Upto 1 1-3 3-12 1-5 Over

At December 2008 month months months years 5 years Total

Liabilities

Total financial liabilities

(contractual maturity dates)

Assets

Total financial assets

(expected maturity dates)

Liquidity Gap

Customer deposits 3,642,986 3,956,507 3,586,847 545,008 - 11,731,348

Deposits and balances due to

banking institutions 336,560 66,690 229,327 - - 632,577

Borrowings 1,274 5,831 11,470 182,605 - 201,180

Other liabilities 182,465 110,927 54,992 - - 348,384

4,163,285 4,139,955 3,882,636 727,613 - 12,913,489

Cash and balances with Central Banks 963,358 156,387 116,833 29,919 - 1,266,497

Government Securities held to maturity 337,977 350,043 306,104 885,253 520,713 2,400,090

Deposits and balances due

from banking institutions 1,075,598 72,230 - - - 1,147,828

Loans and advances to customers 1,214,732 1,708,722 3,225,078 4,302,628 581,087 11,032,247

Other financial assets 369,731 120,012 21,182 3,940 35,129 549,994

3,961,396 2,407,394 3,669,197 5,221,740 1,136,929 16,396,656

201,889 1,732,561 213,439 (4,494,127) (1,136,929) (3,483,167)
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4 Financial risk management (continued)
(c) Liquidity risk (continued)

(ii) Bank

Upto 1 1-3 3-12 1-5 over

At December 2009 Month months months Years 5 years Total

Liabilities

Total financial liabilities

(contractual maturity dates)

Assets

Total financial assets

(expected maturity dates)

Liquidity Gap

Customer deposits 3,346,922 2,910,307 1,980,260 2,171,793 - 10,409,282

Deposits and balances due

to banking institutions - 663,306 - - - 663,306

Amounts due to group companies - - - - - -

Borrowings 3,100 43,207 38,856 267,123 - 352,286

Other liabilities 122,484 - - - - 122,484

3,472,506 3,616,820 2,019,116 2,438,916 - 11,547,358

Cash and balances with Central Bank of Kenya 366,324 186,864 176,417 62,502 - 792,107

Government securities held 785,953 69,065 528,007 3,886,724 1,076,965 6,346,714

Deposits and balances due

from banking institutions 282,731 - - - - 282,731

Amounts due from group companies 5,208 - - - - 5,208

Loans and advances to customers 673,213 563,585 2,030,741 3,339,932 687,526 7,294,997

Other assets 157,015 - - - - 157,015

2,270,444 819,514 2,735,165 7,289,158 1,764,491 14,878,772

1,202,062 2,797,306 (716,049) (4,850,242) (1,764,491) (3,331,414)
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4 Financial risk management (continued)
(c) Liquidity risk (continued)

(ii) Bank

Upto 1 1-3 3-12 1-5 over

At December 2008 Month months months Years 5 years Total

Liabilities

Total financial liabilities

(contractual maturity dates)

Assets

Total financial assets

(expected maturity dates)

Liquidity Gap

(d) Market risk

Customer deposits 2,673,959 3,003,168 2,142,101 545,008 - 8,364,236

Deposits and balances due to banking institutions 322,796 - - - - 322,796

Amounts due to group companies 1,159 - - - - 1,159

Borrowings 1,274 5,831 11,470 182,605 - 201,180

Other liabilities 114,646 - - - - 114,646

3,113,834 3,008,999 2,153,571 727,613 - 9,004,017

Cash and balances with Central Bank of Kenya 447,007 156,387 116,833 29,744 - 749,971

Government securities held to maturity 337,977 350,043 219,378 823,823 520,713 2,251,934

Deposits and balances due

from banking institutions 545,233 - - - - 545,233

Amounts due from group companies 6,779 - - - - 6,779

Loans and advances to customers 937,532 1,211,285 2,102,842 2,921,043 497,543 7,670,245

Other assets 310,589 1,728 7,976 3,940 35,129 359,362

2,585,117 1,719,443 2,447,029 3,778,550 1,053,385 11,583,524

528,717 1,289,556 (293,458) (3,050,937) (1,053,385) (2,579,507)

Market risk is the risk that changes in market prices, which include currency exchange rates and interest rates, will affect the fair value or

future cash flows of a financial instrument. Market risk arises from open positions in interest rates and foreign currencies, both of which

are exposed to general and specific market movements and changes in the level of volatility. The objective of market risk management is

to manage and control market risk exposures within acceptable limits, while optimising the return on risk. Overall responsibility for

managing market risk rests with the Board Assets and Liabilities Committee (ALCO). The Treasury department is responsible for the

development of detailed risk management policies (subject to review and approval by ALCO) and for the day to day implementation of

those policies.
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4 Financial risk management (continued)
(c) Market risk (continued)

(i) Currency risk

Group

At 31 December 2009 USD GBP EURO RWF Other Total

Assets

Total assets

Liabilities

Total liabilities

Net on-balance sheet position

Net off-balance sheet position

Overall open position

At 31 December 2008

Net on-balance sheet position

Net off-balance sheet position

Overall open position

The Group takes on exposure to the effects of fluctuations in the prevailing foreign currency exchange rates on its financial position
and cash flows. The Board sets limits on the level of exposure by currency and in total for both overnight and intra-day positions,
which are monitored daily.

The table below summarises the Group's and the Company's exposure to foreign currency exchange rate risk as at 31 December 2009.
Included in the table are the Group's and the Company's financial instruments categorised by currency. All figures are in thousands of
Kenya Shillings.

Cash and balances with Central Banks 208,796 12,572 58,601 112,384 - 392,353

Deposit and balances due

from banking institutions 508,391 63,373 218,919 374,696 11,795 1,177,174

Loans and advances to customers 1,235,612 13,472 26,567 3,354,399 16,428 4,646,478

Other assets 2,755 36 - 247,508 - 250,299

1,955,554 89,453 304,087 4,088,987 28,223 6,466,304

Customer deposits 1,657,656 94,462 246,500 3,821,584 9,834 5,830,036

Deposits and balances due

to banking institutions 308,513 94 49,093 530,892 17,368 905,960

Other liabilities 2,782 - 20 110,730 - 113,532

1,968,951 94,556 295,613 4,463,206 27,202 6,849,528

(13,397) (5,103) 8,474 (374,219) 1,021 (383,224)

(277,743) 133,499 (2,187) (259,480) 2,537 (403,374)

(291,140) 128,396 6,287 (633,699) 3,558 (786,598)

Total assets 1,696,223 144,152 35,234 3,331,822 129,581 5,337,012

Total liabilities 1,288,845 65,629 116,412 3,063,233 253,868 4,787,987

407,378 78,523 (81,178) 268,589 (124,287) 549,025

(644,083) (3,369) (5,447) (248,585) (913) (902,397)

(236,705) 75,154 (86,625) 20,004 (125,200) (353,372)
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4 Financial risk management (continued)
(ii) Currency risk (continued)

Bank

At 31 December 2009 USD GBP EURO Other Total

Assets

Total assets

Liabilities

Total liabilities

Net on-balance sheet position

Net off-balance sheet position

Overall open position

At 31 December 2008

Net on-balance sheet position

Net off-balance sheet position

Overall open position

Cash and balances with Central Bank of Kenya 47,851 10,334 9,115 - 67,300

Deposit and balances due from banking institutions 111,802 51,655 45,960 11,795 221,212

Loans and advances to customers 1,235,612 13,472 26,567 16,428 1,292,079

1,395,265 75,461 81,642 28,223 1,580,591

Customer deposits 942,280 92,847 32,665 9,834 1,077,626

Deposits and balances due to banking institution 308,513 94 49,093 17,368 375,068

1,250,793 92,941 81,758 27,202 1,452,694

144,472 (17,480) (116) 1,021 127,897

(228,621) 133,499 (2,187) 2,537 (94,772)

(84,149) 116,019 (2,303) 3,558 33,125

Total assets 1,126,517 13,546 24,839 - 1,164,902

Total liabilities 708,634 64,447 5,399 3,677 782,157

417,883 (50,901) 19,440 (3,677) 382,745

(101,482) (13,129) (22,079) (142,381) (279,071)

316,401 (64,030) (2,639) (146,058) 103,674

At 31 December 2009, if the Shilling had weakened/strengthened by 10% against the US dollar with all other variables held constant,

consolidated post tax profit for the year would have been Shs 29 million (2008: Shs 30 million ) higher/lower, mainly as a result of US

dollar loans and advances and bank balances.
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4 Financial risk management (continued)
(iii) Interest rate risk

Group Non-

Upto 1-3 3-12 over interest

1 month months months 1 year bearing Total

At 31 December 2009

Assets

Total financial assets

Liabilities

Total financial liabilities

Interest sensitivity gap

At 31 December 2008

Total interest repricing gap

The Group takes on exposure to the effects of fluctuations in the prevailing levels of market interest rates on both its fair value and cash

flow risks. Interest margins may increase as a result of such changes but may reduce or create losses in the event that unexpected

movements arise. The Board of Directors sets limits on the level of mismatch of interest rate repricing that may be undertaken, which is

monitored daily.

The table below summarises the Group's exposure to interest rate risks. Included in the table are the assets and liabilities at carrying

amounts, categorised by the earlier of contractual repricing or maturity dates. The Group does not bear any interest rate risk on off

balance sheet items. All figures are in thousands of Kenya Shillings.

Cash and balances with Central Banks - - - - 1,117,158 1,117,158

Government and Other Securities

held-to-maturity 1,676,896 - 256,870 2,117,423 - 4,051,189

Government and Other Securities

available-for-sale 429,942 886,027 243,912 - - 1,559,881

Deposit and balances due

from banking institutions 768,635 470,058 - - - 1,238,693

Loans and advances to customers 867,236 920,071 7,504,231 - 9,291,538

Other financial assets - - - - 380,391 380,391

3,742,709 2,276,156 8,005,013 2,117,423 1,497,549 17,638,850

Customer deposits 3,510,336 3,817,790 3,863,752 848,454 2,697,900 14,738,232

Deposits and balances due

to banking institutions 663,306 265,604 265,288 - - 1,194,198

Borrowings 3,100 5,900 72,086 226,222 - 307,308

Other financial liabilities - - - - 225,059 225,059

4,176,742 4,089,294 4,201,126 1,074,676 2,922,959 16,464,797

(434,033) (1,813,138) 3,803,887 1,042,747 (1,425,410) 1,174,053

Total financial assets 7,032,620 348,795 213,562 701,946 1,137,397 9,434,320

Total financial liabilities 2,844,601 2,970,909 2,110,869 536,758 228,835 8,691,972

4,188,019 (2,622,114) (1,897,307) 165,188 908,562 742,348
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4 Financial risk management (continued)
(iii) Interest rate risk (continued)

Bank Non-

Upto 1-3 3-12 over interest

1 month months months 1 year bearing Total

As 31 December 2009

Assets

Total financial assets

Liabilities

Total financial liabilities

Interest sensitivity gap

At 31 December 2008

Total interest repricing gap

Cash and balances with

Central Bank of Kenya - - - - 792,107 792,107

Government Securities held to maturity 747,561 - 230,000 2,117,423 - 3,094,984

Government and other Securities

available for sale 429,942 886,027 243,912 - - 1,559,881

Deposit and balances due

from banking institutions 282,731 - - - - 282,731

Amounts due from group companies - - - - 5,208 5,208

Loans and advances to customers 626,781 477,816 4,832,543 - - 5,937,140

Other financial assets - - - - 157,016 157,016

2,087,015 1,363,843 5,306,455 2,117,423 954,331 11,829,067

Customer deposits 3,264,472 2,839,141 2,999,178 848,454 34,578 9,985,823

Deposits and balances due

to banking institutions 663,306 - - - - 663,306

Borrowing 3,100 5,900 72,086 226,222 - 307,308

Other financial liabilities - - - - 122,484 122,484

3,930,878 2,845,041 3,071,264 1,074,676 157,062 11,078,921

(1,843,863) (1,481,198) 2,235,191 1,042,747 797,269 750,146

Total assets 7,032,620 348,795 213,562 701,946 1,137,397 9,434,320

Total liabilities 2,844,601 2,970,909 2,110,869 536,758 228,835 8,691,972

4,188,019 (2,622,114) (1,897,307) 165,188 908,562 742,348



81 Fina Bank Annual Report & Financial Accounts for the year ended 31st December 2009

Notes (continued)

4 Financial risk management (continued)
(iii) Interest rate risk (continued)

(e) Fair values of financial assets and liabilities

(i) Fair value estimation

Total

Level 1 Level 2 Level 3 balance

Shs'000 Shs'000 Shs'000 Shs'000

Assets

The matching and controlled mismatching of the maturities and interest rates of assets and liabilities is fundamental to the management

of the Group. It is unusual for banks ever to be completely matched since business transacted is often of uncertain terms and of different

types. An unmatched position potentially enhances profitability, but can also increase the risk of losses.

The maturities of assets and liabilities and the ability to replace, at an acceptable cost, interest-bearing liabilities as they mature, are

important factors in assessing the liquidity of the Group and its exposure to changes in interest rates and exchange rates.

The Group has various financial assets and liabilities at variable rates, which expose the Group to cash flow interest rate risk. The Group

regularly monitors financing options available to ensure optimum interest rates are obtained. At 31 December 2009, an

increase/decrease of 75 basis points would have resulted in an decrease/increase in consolidated post tax profit of Shs 12 million (2008:

Shs 25 million), mainly as a result of higher/lower interest charges on variable rate borrowings.

The fair value of held-to-maturity investment securities at 31 December 2009 is estimated at Shs 4,094 million (2008: Shs 1,695 million)

compared to their carrying value of Shs 4,051million (2008: Shs 1,733 million). The fair values of the Bank's other financial assets and

liabilities approximate the respective carrying amounts, due to the generally short periods to contractual repricing or maturity dates as

set out above. Fair values are based on discounted cash flows using a discount rate based upon the borrowing rate that the directors

expect would be available to the Bank at the balance sheet date.

Effective 1 January 2009, the Group adopted the amendment to IFRS 7 for financial instruments that are measured in the balance sheet at

fair value, which requires disclosure of fair value measurements by level of the following fair value measurement hierarchy:

Quoted prices (unadjusted) in active markets for identical assets or liabilities (level 1).

Inputs other than quoted prices included within level 1 that are observable for the asset or liability, either directly (that is, as prices)

or indirectly (that is, derived from prices) (level 2).

Inputs for the asset or liability that are not based on observable market data (that is, unobservable inputs) (level 3).

The following table presents the group's assets and liabilities that are measured at fair value at 31 December 2009.

Available-for-sale financial assets - 1,559,881 - 1,559,881
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4 Financial risk management (continued)
(f) Capital management

2009 2008

Shs'000 Shs'000

Risk-weighted assets

Basel ratio

The Group's objectives when managing capital, which is a broader concept than the 'equity' on the balance sheets, are:

to comply with the capital requirements set by the Central Bank of Kenya;

to safeguard the Bank's ability to continue as a going concern, so that it can continue to provide returns for shareholders and benefits

for other stakeholders;

to maintain a strong capital base to support the development of its business.

Capital adequacy and use of regulatory capital are monitored regularly by management, employing techniques based on the guidelines

developed by the Basel Committee, as implemented by the Central Bank of Kenya for supervisory purposes. The required information is

filed with the Central Bank of Kenya on a monthly basis.

The Central Bank of Kenya requires each bank to: (a) hold the minimum level of regulatory capital of Shs 350 million; (b) maintain a ratio

of total regulatory capital to the risk-weighted assets plus risk-weighted off-balance sheet assets (the 'Basel ratio') at or above the

required minimum of 8%; (c) maintain core capital of not less than 8% of total deposit liabilities; and (d) maintain total capital of not less

than 12% of risk-weighted assets plus risk-weighted off-balance sheet items.

The bank's total regulatory capital is divided into two tiers:

Tier 1 capital (core capital): share capital, share premium, plus retained earnings.

Tier 2 capital (supplementary capital): 25% (subject to prior approval) of revaluation reserves, subordinated debt not exceeding 50%

of Tier 1 capital and hybrid capital instruments. Qualifying Tier 2 capital is limited to 100% of Tier 1 capital.

The risk weighted assets are measured by means of a hierarchy of four risk weights classified according to the nature of – and reflecting an

estimate of the credit risk associated with – each asset and counterparty. A similar treatment is adopted for off-balance sheet exposure,

with some adjustments to reflect the more contingent nature of the potential losses.

The table below summarises the composition of regulatory capital and the ratios of the Bank at 31 December:

Tier 1 capital 951,246 912,958

Tier 1 + Tier 2 capital 992,660 976,117

On-balance sheet 6,688,987 6,852,267

Off-balance sheet 188,786 564,701

Total risk-weighted assets 6,877,773 7,416,968

Tier 1 (CBK minimum – 8%) 13.83% 12.31%

Tier 1 + Tier 2 (CBK minimum – 12%) 14.43% 13.16%

Included in tier 2 capital is Shs. 41,414,000 (2008: Shs. 63,158,000) Statutory Loan loss reserve.
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Group

Group

Group

5 Interest income

6 Interest expense

7 Expenses by nature

8 Employee benefits expense

2009 2008

Shs'000 Shs'000

2009 2008

Shs'000 Shs'000

2009 2008

Shs'000 Shs'000

2009 2008

Shs'000 Shs'000

Loans and advances 1,489,172 1,189,795

Government and other securities 258,621 130,772

Cash and short term funds 26,358 16,275

Other 40,122 52,404

1,814,273 1,389,246

Customer deposits 771,910 485,695

Deposits by banks 31,059 43,806

Borrowed Funds 33,406 -

Other 9,330 1,186

845,705 530,687

The following items are included within operating expenses:

Employee benefits expense (Note 8) 565,992 405,941

Amsco management fees 26,802 69,351

Depreciation (Note 16) 56,812 55,690

Amortisation of intangible assets (Note 18) 18,447 9,093

Loss on sale of property and equipment - 1,654

Operating lease rentals 54,341 39,316

Auditors' remuneration 8,315 6,203

Other operating expenses 404,572 341,994

Salaries and wages 478,644 319,196

Medical expenses 25,138 19,096

Training 11,853 15,847

Pension fund contribution 16,777 8,775

NSSF contributions 514 4,185

Staff leave pay provision 3,897 2,554

Others 29,169 36,288

565,992 405,941

Group
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Group

9 Income tax expense

10 Earnings per share

2009 2008

Shs'000 Shs'000

2009 2008

Shs'000 Shs'000

2009 2008

Current income tax 12,040 55,895

Deferred income tax (Note 19) 38,713 3,383

Under-provision of deferred tax in prior years (Note 19) - 16,116

Income tax expense 50,753 75,394

The tax on the Group's profit before income tax differs from the theoretical amount that would arise using the statutory income tax rate as

follows:

Profit before income tax 160,179 138,552

Tax calculated at domestic rates applicable to profits in the respective countries - 30% (2008 - 30%) 48,054 41,566

Tax effect of:

Income not subject to tax 30,567 (51,396)

Expenses not deductible for tax purposes (27,868) 24,031

Utilisation of previously unrecognised tax losses - 45,077

Under-provision of deferred tax in prior years - 16,116

Income tax expense 50,753 75,394

Basic earnings per share are calculated by dividing the profit attributable to equity holders of the Bank by the weighted average number

of ordinary shares in issue during the year.

Profit attributable to equity holders of the Company (Shs thousands) 62,267 42,297

Weighted average number of ordinary shares in issue (millions) 528 528

Basic earnings per share (Shs) 0.12 0.08

There were no potentially dilutive shares outstanding at 31 December 2009 or 2008. Diluted earnings per share are therefore the same as

basic earnings per share.

Group
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11 Cash and balances with the Central Bank

12 (a) Government and other securities held to maturity

(b) Available for sale

2009 2008 2009 2008

Shs'000 Shs'000 Shs'000 Shs'000

2009 2008 2009 2008

Shs'000 Shs'000 Shs'000 Shs'000

2009 2008 2009 2008

Shs'000 Shs'000 Shs'000 Shs'000

Cash in hand 441,225 371,724 225,078 182,824

Balances with the Central Banks 675,933 894,773 567,029 567,146

1,117,158 1,266,497 792,107 749,970

Government securities – at amortised cost

– Maturing within 90 days of the date of acquisition 1,227,719 368,239 298,384 368,239

– Maturing after 90 days of the date of acquisition 2,750,685 1,273,447 2,723,815 1,141,813

Debt securities – at amortised cost

– Unlisted 72,785 91,573 72,785 91,573

4,051,189 1,733,259 3,094,984 1,601,625

Government securities – at Fair Value

– Maturing within 90 days of the date of acquisition 429,942 - 429,942 -

– Maturing after 90 days of the date of acquisition 886,027 - 886,027 -

Debt securities – at Fair Value

– Unlisted 243,912 - 243,912 -

1,559,881 - 1,559,881 -

Debt securities consist of corporate bonds and commercial papers.
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13 Deposits and balances due from other banks

14 Loans and advances to customers

2009 2008 2009 2008

Shs'000 Shs'000 Shs'000 Shs'000

2009 2008 2009 2008

Shs'000 Shs'000 Shs'000 Shs'000

a) Group Personal Commercial

Overdrafts loans loans Total

Shs'000 Shs'000 Shs'000 Shs'000

At 31 December 2008

At 31 December 2009

Placements with other banks 1,238,693 1,145,517 282,731 545,233

Overdrafts 3,051,932 3,305,619 2,176,639 2,528,616

Commercial loans 3,689,379 3,700,135 2,694,898 2,809,199

Personal loans 899,987 728,725 472,625 349,358

Hire purchase 425,980 748,138 425,980 209,616

Mortgages 290,564 248,180 - -

Other 1,541,431 807,624 647,736 570,624

Gross loans and advances 9,899,273 9,538,421 6,417,878 6,467,413

Less: Provision for impairment of loans and advances

- Individually assessed 524,985 401,846 458,712 268,889

- Collectively assessed 82,749 78,267 22,026 8,886

9,291,539 9,058,308 5,937,140 6,189,638

Movements in provisions for impairment of loans and advances are as follows:

At 1 January 2008 110,743 7,032 373,732 491,507

Provision for loan impairment 83,814 9,085 218,202 311,101

Loans written off during the year as uncollectible (38,888) (2,289) (104,356) (145,533)

Amounts recovered during year (57,732) (5,377) (113,853) (176,962)

97,937 8,451 373,725 480,113

Provision for loan impairment 71,793 19,930 241,147 332,870

Loans written off during the year as uncollectible (35) (567) (19,236) (19,838)

Amounts recovered during year (2,804) (1,848) (180,759) (185,411)

166,891 25,966 414,877 607,734
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14 Loans and advances to customers (continued)
b) Bank Personal Commercial

Overdrafts loans loans Total

Shs'000 Shs'000 Shs'000 Shs'000

At 1 January 2008

At 31 December 2008

At 31 December 2009

2009 2008 2009 2008

Shs'000 Shs'000 Shs'000 Shs'000

110,743 7,032 168,502 286,277

Provision for loan impairment 83,814 9,085 138,245 231,144

Loans written off during the year as uncollectible (38,888) (2,289) (94,426) (135,603)

Amounts recovered during year (57,732) (5,377) (40,934) (104,043)

97,937 8,451 171,387 277,775

Provision for loan impairment 71,793 19,930 177,673 269,396

Loans written off during the year as uncollectible (35) (567) (14,749) (15,351)

Amounts recovered during year (2,804) (1,848) (46,430) (51,082)

166,891 25,966 287,881 480,738

All impaired loans have been written down to their estimated recoverable amount. The aggregate carrying amount of impaired loans at

31 December 2009 was Shs 1,167 million (2008: Shs 531 million).

The loans and advances to customers include finance lease receivables, which may be analysed as follows:

Gross investment in finance leases:

Not later than 1 year 63,370 17,100 63,370 17,100

Later than 1 year and not later than 5 years 564,111 912,508 67,619 232,129

627,481 929,608 130,989 249,229

Unearned future finance income on finance leases (145,676) (181,470) (26,913) (39,613)

Net investment in finance leases 481,805 748,138 104,076 209,616

Included in the Group's provision for impairment of loans and advances as at 31 December 2009 is Shs 9 million (2008: Shs 73 million)

attributable to uncollectible finance lease receivables.
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15 Investments in subsidiary and associates
a) Investment in subsidiary (at cost)

Country of % interest 2009 2008

incorporation Held Shs'000 Shs'000

b) Investment in associate

2009 2008 2009 2008

Shs'000 Shs'000 Shs'000 Shs'000

Country of % interest Assets Liabilities Loss

incorporation held Shs'000 Shs'000 Shs'000

2008

2009

The Bank's interest in its subsidiary, which is unlisted and has the same year end as the Bank, is as follows:

Fina Bank S. A. Rwanda Rwanda 55.78% 164,039 164,039

As at 1 January 13,763 - - -

Investment In Associate - 31,123 31,123 31,123

Share of loss (13,763) (17,360) - -

As at 31 December - 13,763 31,123 31,123

The Group's interest in its associate, which is unlisted, is as follows:

Fina Bank (Uganda) Limited Uganda 30% 266,100 94,845 57,867

Fina Bank (Uganda) Limited Uganda 30% 1,234,053 965,787 141,342

BankGroup

Bank
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16 Property and equipment
a) Group Buildings

and Computer, Fixtures,

freehold copier and Motor fittings and Work-in-

land Faxes vehicles equipment progress Total

Shs'000 Shs'000 Shs'000 Shs'000 Shs'000 Shs'000

At 1 January 2008

Year ended 31 December 2008

At 31 December 2008

Cost or valuation 57,054 75,376 23,362 195,393 64,610 415,795

Accumulated depreciation (53,484) (59,329) (7,019) (39,574) - (159,406)

Net book amount 3,570 16,047 16,343 155,819 64,610 256,389

Opening net book amount 3,570 16,047 16,343 155,819 64,610 256,389

Additions 69,969 9,817 3,350 104,379 1,203 188,718

Fair value gain 36,684 - - - - 36,684

Reclassification of intangible assets - - - (659) - (659)

Transfer from Work-in-progress 30,018 - - - (30,018) -

Disposals (3,931) - - (4,155) - (8,086)

Depreciation charge (2,750) (12,800) (1,873) (38,267) - (55,690)

Currency translation difference 2,431 2,541 6,201 16,188 - 27,361

Closing net book amount 135,991 15,605 24,021 233,305 35,795 444,717

Cost or valuation 193,940 95,862 37,595 393,543 39,609 760,549

Accumulated depreciation (57,949) (80,257) (13,574) (160,238) (3,814) (315,832)

Net book amount 135,991 15,605 24,021 233,305 35,795 444,717
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16 Property and equipment (continued)
a) Group (continued) Buildings

and Computer, Fixtures,

freehold copier and Motor fittings and Work-in-

land Faxes vehicles equipment progress Total

Shs'000 Shs'000 Shs'000 Shs'000 Shs'000 Shs'000

Year ended 31 December 2009

At 31 December 2009

2009 2008

Shs'000 Shs'000

Opening net book amount 135,991 15,605 24,021 233,305 35,795 444,717

Additions - 3,189 3,001 60,411 101,703 168,304

Reclassification - - (192) 1,395 (1,203) -

Disposals - - (3,399) (846) - (4,245)

Depreciation charge (5,149) (4,629) (4,803) (42,231) - (56,812)

Currency translation difference (2,522) (273) (359) (4,861) (2,625) (10,640)

Closing net book amount 128,320 13,892 18,269 247,173 133,670 541,324

Cost or valuation 193,940 99,051 40,596 455,349 141,312 930,248

Accumulated depreciation (65,620) (85,159) (22,327) (208,176) (7,642) (388,924)

Net book amount 128,320 13,892 18,269 247,173 133,670 541,324

Buildings and freehold land were last revalued in 2008, by Mudas Property Services Limited, independent valuers. Valuations were made

on the basis of the open market value. The book values of the properties were adjusted to the revaluations and the resultant surplus net

of deferred income tax was credited to the revaluation surplus in shareholders' equity. If the buildings and freehold land were stated on

the historical cost basis, the amounts would be as follows:

Cost 71,054 71,054

Accumulated depreciation (20,924) (10,462)

Net book amount 50,130 60,592
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16 Property and equipment (continued)
b) Bank Buildings

and Computer, Fixtures,

freehold copier and Motor fittings and Work-in-

land Faxes vehicles equipment progress Total

Shs'000 Shs'000 Shs'000 Shs'000 Shs'000 Shs'000

At 1 January 2008

Year ended 31 December 2008

At 31 December 2008

Cost or valuation - 37,069 5,454 148,278 - 190,801

Accumulated depreciation - (30,350) (1,313) (12,870) - (44,533)

Net book amount - 6,719 4,141 135,408 - 146,268

Opening net book amount - 6,719 4,141 135,408 - 146,268

Additions - 9,817 3,350 73,521 1,203 87,891

Disposals - - - (2,605) - (2,605)

Depreciation charge - (6,600) (1,873) (26,486) - (34,959)

Closing net book amount - 9,936 5,618 179,838 1,203 196,595

Cost - 49,458 8,872 276,986 1,203 336,519

Accumulated depreciation - (39,596) (3,254) (97,074) - (139,924)

Net book amount - 9,862 5,618 179,912 1,203 196,595
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16 Property and equipment (continued)
b) Bank Buildings

and Computer, Fixtures,

freehold copier and Motor fittings and Work-in-

land Faxes vehicles equipment progress Total

Shs'000 Shs'000 Shs'000 Shs'000 Shs'000 Shs'000

Year ended 31 December 2009

At 31 December 2009

Opening net book amount - 9,862 5,618 179,912 1,203 196,595

Additions - 3,189 - 40,228 19,660 63,077

Depreciation charge - (4,629) (1,255) (25,417) - (31,301)

Reclassification - - (192) 1,395 (1,203) -

Closing net book amount - 8,422 4,171 196,118 19,660 228,371

Cost - 52,647 8,680 318,609 19,660 399,596

Accumulated depreciation - (44,225) (4,509) (122,491) - (171,225)

Net book amount - 8,422 4,171 196,118 19,660 228,371
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17 Fair values

18 Intangible assets

19 Deferred income tax

Software costs 2009 2008 2009 2008

At 31 December

2009 2008 2009 2008

Shs'000 Shs'000 Shs'000 Shs'000

The directors consider that there is no material difference between the fair value and carrying value of the Group's financial assets and

liabilities where fair value details have not been presented, except as explained in note 4(e).

Opening net book amount 17,023 15,782 2,969 3,861

Additions 55,496 8,381 1,906 919

Amortisation (18,447) (9,093) (1,333) (1,811)

Reclassification from property and equipment - 659 - -

Write back - 61 - -

Currency translation difference (261) 1,233 - -

At end of year 53,811 17,023 3,542 2,969

Cost 130,131 74,635 34,066 32,160

Accumulated depreciation (76,320) (57,612) (30,524) (29,191)

Net book amount 53,811 17,023 3,542 2,969

Deferred income tax is calculated using the enacted income tax rate of 30% (2008: 30%). The movement on the deferred income tax account is

as follows:

As at 1 January 95,120 122,580 (2,161) 12,274

Income statement credit/(charge) (Note 9)

- Current year (38,713) (3,383) 5,470 1,681

- Under-provision of deferred tax in prior years - (16,116) - (16,116)

Currency translation differences (183) (7,961)

Deferred tax on revaluation of available for sale securities (4,573) - (4,573) -

As at 31 December 51,651 95,120 (1,264 ) (2,161)

Group Bank

Group Bank
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19 Deferred income tax (continued)

(Charged)/ (Charged)/

credited credited

1.1.2009 to P/L to equity 31.12.2009

Year ended 31 December 2009 Shs'000 Shs'000 Shs'000 Shs'000

Deferred income tax assets

Net deferred income tax assets

2009 2008

Shs'000 Shs'000

(Charged)/

1.1.2008 credited 31.12.08

Year Ended December 2008 Shs'000 Shs'000 Shs'000

Deferred income tax assets

The deferred income tax asset and deferred income tax charge/(credit) in the profit and loss account are attributable to the following items:

Property and equipment - historical cost basis 67,953 8,352 - 76,305

Tax losses carried forward 57,373 (56,018) - 1,355

Other temporary differences (16,198) 8,953 - (7,245)

Translation Differences (14,008) - (183) (14,191)

Revaluation of available for sale securities - - (4,573) (4,573)

95,120 (38,713) (4,756) 51,651

Analysed as follows:

Deferred income tax asset 52,915 97,281

Deferred income tax Liabilities (1,264) (2,161)

At end of year 51,651 95,120

Property and equipment - historical cost basis 62,509 5,520 68,029

Tax losses carried forward 48,972 (18,616) 30,356

Provisions for impairment 11,099 (14,364) (3,265)

Net deferred income tax assets 122,580 (27,460) 95,120

Group

Fina Bank Annual Report & Financial Accounts for the year ended 31st December 2009

Notes (continued)



95

19 Deferred income tax (continued)

(Charged)/ (Charged)/

credited credited

1.1.2009 to P/L to equity 31.12.2009

Year ended 31 December 2009 Shs'000 Shs'000 Shs'000 Shs'000

Deferred income tax liability

Deferred income tax assets

Bank

(Charged)/

credited

1.1.2008 to P/L 31.12.2008

Year ended 31 December 2008 Shs'000 Shs'000 Shs'000

Deferred income tax liability

Deferred income tax assets

Property and equipment - historical cost basis 5,112 2,669 - 7,781

Provisions for impairment (5,793) 2,866 - (2,927)

Other deductible temporary differences (1,480) (65) - (1,545)

Revaluation of available for sale securities - - (4,573) (4,573)

(7,273) 2,801 (4,573) (9,045)

Net deferred income tax liabilities (2,161) 5,470 (4,573) (1,264)

Property and equipment - historical cost basis 7,388 (2,276) 5,112

Provisions for impairment 3,883 (9,676) (5,793)

Other deductible temporary differences 1,003 (2,483) (1,480)

4,886 (12,159) (7,273)

Net deferred income tax asset/(liabilities) 12,274 (14,435) (2,161)

Bank
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20 Other assets

21 Intangible assets - goodwill

2009 2008 2009 2008

Shs'000 Shs'000 Shs'000 Shs'000

2009 2008

Shs'000 Shs'000

As at 31 December

Impairment tests for goodwill

Items in course of collection 144,647 280,992 70,668 280,992

Prepayments 139,178 21,217 32,996 18,286

Deposit for share subscription - - 19,170 19,170

Others 96,566 247,785 34,181 40,914

380,391 549,994 157,015 359,362

Included in other assets balance is Shs 25.8 million paid to Rwanda Revenue Authority (RRA) with respect to Value Added Tax and

withholding tax on payments made to African Management Services Company (AMSCO). The amount is recoverable from RRA pending

resolution of dispute on AMSCO's tax exempt status in Rwanda.

As at 1 January 21,812 30,760

Negative goodwill on additional investment in subsidiary - (8,948)

21,812 21,812

The above goodwill is attributable to Fina Bank S. A. Rwanda.

Goodwill is allocated to the Group's cash-generating units (CGUs) identified according to the country of operation.

The recoverable amount of a CGU is determined based on value-in-use calculations. These calculations use cash flow projections based on

financial budgets approved by management covering a three-year period. Cash flows beyond the three-year period are extrapolated using

estimated growth rates. The growth rates do not exceed the long-term average growth rates for the Fina Bank S. A. Rwanda business in

which the CGUs operate.

Based on the above, the Bank does not consider the goodwill impaired.

Group

Group Bank
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22 Customer deposits
2009 2008 2009 2008

Shs'000 Shs'000 Shs'000 Shs'000

2009 2008 2009 2008
Shs'000 Shs'000 Shs'000 Shs'000

2009 2008 2009 2008
Shs'000 Shs'000 Shs'000 Shs'000

2009 2008 2009 2008
Shs'000 Shs'000 Shs'000 Shs'000

23 Deposits from other banks

24 Borrowings

25 Other liabilities

Current and demand deposits 5,310,766 4,760,897 2,580,593 2,397,930
Savings accounts 940,774 877,377 901,033 855,424
Fixed deposit accounts 8,486,692 5,832,165 6,504,197 4,860,011

14,738,232 11,470,439 9,985,823 8,113,365

Current 12,592,152 10,925,431 7,839,743 7,568,357
Non current 2,146,080 545,008 2,146,080 545,008

14,738,232 11,470,439 9,985,823 8,113,365

Overnight borrowing and placements 1,194,199 624,576 663,306 322,796

This relates to a loan received from FMO, a Netherlands based development partner, to support the Bank's SME lending portfolio. The loan is
unsecured and is repayable within four years at an interest rate pegged to the 182 days treasury bill rate plus 225 basis points. During the year
the group received an additional loan of Shs. 160,234,000 at terms similar to the earlier facillity. The amount outstanding as at 31 December
2009 are as follows:

Principal amount 298,452 138,218 298,452 138,218
Accrued interest 8,856 1,789 8,856 1,789

307,308 140,007 307,308 140,007

Items in transit 81,919 182,821 23,276 62,629
Outstanding bankers cheques 21,654 63,256 21,654 13,233
Unclaimed balances - 1,774 - 1,774
Derivative financial instruments 5,835 208 5,835 208
Others 115,651 100,325 71,719 36,802

225,059 348,384 122,484 114,646
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Group Bank

26 Share capital

27 Regulatory Reserve

28 Other reserves

Number of Ordinary Share

shares shares premium

2009 2008 2009 2008

Shs'000 Shs'000 Shs'000 Shs'000

Revaluation

Available- Revaluation

for-Sale surplus Translation Total

Shs'000 Shs'000 Shs'000 Shs'000

Balance at 1 January 2008

Balance at 31 December 2008

Balance at 31 December 2009

Shs'000 Shs'000

Balance at 31 December 2008 and 31 December 2009 528,308 528,308 154,922

The total authorised number of ordinary shares is 528,308 with a par value of Shs 1,000 per share. All issued shares are fully paid.

As at 1 January 63,158 44,114 63,158 44,114

Transfer from retained earnings 2,122 19,044 (21,744) 19,044

65,280 63,158 41,414 63,158

The regulatory reserve represents an appropriation from retained earnings to comply with the Central Bank of Kenya's Prudential

Regulations. The balance in the reserve represents the excess of impairment provisions determined in accordance with the Prudential

Regulations over the impairment provisions recognised in accordance with the Bank's accounting policy. The reserve is non-distributable.

- (44,021) (44,021)

Revaluation surplus - 20,462 - 20,462

Currency translation differences - - 52,383 52,383

- 20,462 8,362 28,824

Revaluation – Available for Sale Assets 15,245 - - 15,245

Deferred tax on revaluation of available for sale securities (4,574) - - (4,574)

Currency translation differences - (19,852) (19,852)

10,671 20,462 (11,490) 19,643

The revaluation surplus represents solely the surplus on the revaluation of buildings and freehold land net of deferred income tax

and is non-distributable.
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29 Off-balance sheet financial instruments, contingent liabilities and commitments

2009 2008 2009 2008

Shs'000 Shs'000 Shs'000 Shs'000

Nature of contingent liabilities

Operating lease commitments

2009 2008 2009 2008

Shs'000 Shs'000 Shs'000 Shs'000

Other Commitments

2009 2008 2009 2008

Shs'000 Shs'000 Shs'000 Shs'000

In common with other banks, the Group conducts business involving acceptances, letters of credit, guarantees, performance bonds and

indemnities. The majority of these facilities are offset by corresponding obligations of third parties. In addition, there are other off-balance

sheet financial instruments including forward contracts for the purchase and sale of foreign currencies, the nominal amounts for which are

not reflected in the balance sheet.

Acceptances and letters of credit 395,781 574,337 346,659 534,641

Guarantees and performance bonds 790,123 722,622 530,642 474,056

1,185,904 1,296,959 877,301 1,008,697

An acceptance is an undertaking by a bank to pay a bill of exchange drawn on a customer. The Bank expects most acceptances to be

presented, and reimbursement by the customer is normally immediate.

Letters of credit commit the Bank to make payments to third parties, on production of documents, which are subsequently reimbursed by

customers.

Guarantees are generally written by a bank to support performance by a customer to third parties. The Bank will only be required to meet

these obligations in the event of the customer's default.

Not later than one year 37,462 31,561 37,462 31,561

Later than 1 year and not later than 5 years 155,091 160,276 155,091 160,276

Later than 5 years 54,731 32,312 54,731 32,312

247,284 224,149 247,284 224,149

Undrawn formal stand-by facilities, credit lines

and other commitments to lend 826,416 658,916 501,847 410,351

Foreign exchange forward contracts 67,356 22,722 67,356 22,722

893,772 681,638 569,203 433,073
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29 Off-balance sheet financial instruments, contingent liabilities and commitments (continued)

30 Analysis of cash and cash equivalents as shown in the cash flow statement

Nature of commitments

2009 2008

Shs'000 Shs'000

Commitments to lend are agreements to lend to a customer in future subject to certain conditions. Such commitments are normally made for

a fixed period. The bank may withdraw from its contractual obligation for the undrawn portion of agreed overdraft limits by giving

reasonable notice to the customer.

Foreign exchange forward contracts are agreements to buy or sell a specified quantity of foreign currency, usually on a specified future date at

an agreed rate.

Cash and Balances with Central Banks (Note 11) 1,117,158 1,266,497

Less: Cash reserve ratio (690,449) (659,263)

Government Securities maturing within 90 days of the balance sheet date (Note 12) 1,657,661 368,239

Deposits and balances due from other banks (Note 13) 1,238,693 1,145,517

Deposits from other banks (1,194,199) (624,576)

2,128,864 1,496,414

For the purposes of the cash flow statement, cash and cash equivalents comprise balances with less than 90 days maturity from the date of

acquisition including: cash and balances with central banks, Treasury bills and other eligible bills, and amounts due from other banks. Cash

and cash equivalents exclude the cash reserve requirement held with the Central Banks.

Banks are required to maintain a prescribed minimum cash balance with the Central Bank of Kenya that is not available to finance the bank's

day-to-day activities. The amount is determined as 4.5% (5%:2008) of the average outstanding customer deposits over a cash reserve cycle

period of one month.

Group
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31 Related party transactions

2009 2008 2009 2008

Shs'000 Shs'000 Shs'000 Shs'000

a) Amounts due from:

2009 2008 2009 2008

Shs'000 Shs'000 Shs'000 Shs'000

b) Amounts due to:

c) Loans to directors 2009 2008 2009 2008

Shs'000 Shs'000 Shs'000 Shs'000

At end of year

Parties are considered related if one party has the ability to control the other party or exercise significant influence over that party's financial

or operational decisions. In the normal course of business, current accounts are operated and placements made between the group

companies at interest rates in line with market. The relevant balances at the end of the year and income/ expense thereon are shown below:

Group companies - - 5,208 6,780

Interest income earned during the year - - - 2,580

Group companies - - - 1,159

Interest expense incurred on the above - - - 233

Advances to customers at 31 December 2009 include loans to directors, loans to companies controlled by directors or their families, and loans

to employees as follows:

At start of year 58,155 21,770 47,613 18,765

Advanced during the year 9,144 41,954 - 30,179

Interest charged 5,395 2,950 732 834

Repaid during the year (12,048) (8,519) (9,911) (2,165)

60,646 58,155 38,434 47,613

Interest income earned 5,395 2,950 732 834
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Group Bank

Group Bank

Group Bank

31 Related party transactions

d) Deposits by directors

2009 2008 2009 2008

Shs'000 Shs'000 Shs'000 Shs'000

At end of year

e) Key management compensation

2009 2008 2009 2008

Shs'000 Shs'000 Shs'000 Shs'000

f) Directors remuneration

2009 2008 2009 2008

Shs'000 Shs'000 Shs'000 Shs'000

At 31 December 2009, advances to companies controlled by directors or their families amounted to Shs 80 million (2008: Shs 98 million).

At 31 December 2009, advances to employees amounted to Shs 95 million (2008: Shs 103 million).

All the above loans were given on commercial terms and at market rates.

No provisions have been recognised in respect of loans given to related parties (2008: nil).

At start of year 51,197 51,190 48,695 49,578

Net movement (31,417) (528) (30,737) (1,418)

Interest credited 2,579 535 2,579 535

22,359 51,197 20,537 48,695

Interest expenses incurred 2,579 535 2,579 535

Salaries and other short-term employment benefits 123,526 108,206 74,606 63,547

Termination benefits - 1,749 - 1,749

Other long-term benefits - 2,346 - 2,346

123,526 112,301 74,606 67,642

Fees for services as a director 23,130 14,119 13,819 10,347

Other emoluments (included in key management compensation above) 51,730 46,342 17,319 27,255

74,860 60,461 31,138 37,602
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